Management Letter

On the Financial Statement Audit of the Harmonizing and Improving Statistics in West
Africa (HISWA) Project

For the Perfod Ended December 31, 2021

Promoting Accountability of Public Resources

Garwsa P. Jackson Sr., ACCA, CFIP, CFC

Auditor General R. L.
Monrovia, Liberia

June 2023



Management Letter on the Audit of the
and Improving Statistics in West Africa (HISWA) Project
For the Period January to December 31, 2022

Table of Contents
APPRECIATION.........coooenrmrmrinnsneenss S — R ————————. 5
1 DETAILED FINDINGS AND RECOMMENDATIONS ............oooon.nns | (P — wraeesees 6
1.1 Financial Statement Not Reconciled to Ledger Figure...... 6
1.2 Unpresented Checks.................. v A R T
1.3 Signing date of the Financial Statements not Specified CECTITTP PPy (e
1.4 Non-disclosure of reclassified = 1,9, 7 | o . 8
1.5  Inappropriate Disclosure of Reporting Period ..........c.cevevevvveenn, 9
1.6 Explanation for Material Varlance 10
1.7 Project Governance Structure 11
1.8 Non-Remittance of Vendor’s withholding Taxes 12
1.9  Irregularities in Asset Management L CLTTTTTCH PR EOn RN, | |
1.10 Lack of Monitoring and Evaluation Ofﬁcer 15
Status of prior Year Recommendation Implementation.......ueusuiueesbeesseesesesesssnsseseens 17
EXHIBITS.....cuemsnemsmnnsansssanssasnenenssorensonmmmnsnes L 18

2 | Promoting Accountability of Public Resources

%)



Management Letter on the Financial Statement Audit of the
Harmonizing and Improving Statistics in West Africa (HISWA) Project
For the Period January to December 31, 2021

ACRONY

Association of Chartered Certified Accountants
AG Auditor General '
CFC Chartered Financial Consultant
CFIP Certified Forensic Investigation Professional
DA Designated Account
PFM Project Financial Management Manual
GAC General Auditing Commission
GOL Government of Liberia
HISWA Harmonizing and Improving Statistics in West Africa
IPSA International Public Sector Accounting framework
INTOSAI International Organization of Supreme Audit Institutions
ISAs International Standards on Auditing
ISSAIs International Standards of Supreme Audit Institutions
LISGIS Liberia Institute of Statistics and Geo-Information Services
PFMU Public Financial Management Unit
PMT Project Management Team
POM Project Operational Manual
PPA Project Preparation Advance
PIU Project Implementation Unit (Same as PMT)
SOE Statement of expenditure
US$ United States Dollar
WB World Bank
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Management Lelter on the Financial Statement Audit of the
Harmonizing and Improving Statistics in West Africa (HISWA) Praject
For the Period January to December 31, 2021

June 30, 2023

Hon. Lawrence George

Acting Director General

Liberia Institute of Statistics and Geo-Information Services (LISGIS)
Executive Mansion Ground

Capitol Hill, Monrovia, Liberia

Dear Hon. George:

RE: DRAFT MANAGEMENT LETTER ON THE FINANCIAL STATEMENT AUDIT OF THE
HARMONIZING AND IMPROVING STATISTICS IN WEST AFRICA (HISWA) PROJECT FOR
THE PERIOD July 1, To December 31, 2021.

The financial statement audit of the Harmonizing and Improving Statistics in West Africa (HISWA)
Project are subject to audit by the Auditor General in terms of Section 2.1.3 of the General Auditing
Commission (GAC) Act of 2014 as well as the Engagement Terms of Reference.

INTRODUCTION

The audit of the HISWAP Financial Statement for the period July to December 2021 has been
completed; the purpose of this letter is to bring to your attention the findings that were revealed
during the conduct of the audit.

SCOPE AND DETERMINATION OF RESPONSIBILITY.
The audit was conducted in accordance with the International Standards of Supreme Audit Institutions
(ISSAILs). These standards require that the audit is planned and performed so as to obtain reasonable
assurance that, in all material respects, fair presentation is achieved in the annual financial
statements.
An audit includes:

e Examination on a test basis of evidence supporting the amounts and disclosures in the

financial statements;

e Assessment of the accounting principles used and significant estimates made by
management; and

« Evaluation of the overall financial statement presentation.

An audit also includes an examination, on a test basis, of evidence supporting compliance in all
material respects with the relevant laws and regulations which came to our attention and are
applicable to financial matters.

The matters mentioned in this letter are therefore those that were identified through tests considered
necessary for the purpose of the audit and it is possible that there might be other matters and/or
weaknesses that were not identified.
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The financial statements, maintenance of effective control measures and compliance with laws and
regulations are the responsibility of the Project Management. Our responsibility is to express our

opinion on these financial statements. The audit findings which were identified during the course of
the audit are included below.

Thank you as we strive to promote accountability, transparency and good governance across the
Government of Liberia.

APPRECIATION

We would like to express our appreciation for the courtesy accorded and assistance rendered by the
staff of the HISWA Project Implementation Unit (PIU) of the Liberia Institute of Statistics and Geo-
Information Services (LISGIS).

r. ACCA, CFIP, CFC
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1.1

1.1.11

1.1.1.2

1 DETAILED FINDINGS AND RECOMMENDATIONS

Financial Statement Not Reconciled to Ledger Figure

Observation
Section 1.3.27 of IPSAS Cash Basis of Accounting requires that “financial statements shall
present information that is:
a) Understandable;
b) Relevant to the decision-making and accountability needs of users;
) A faithful representation of the cash receipts, cash payments and cash balances of
the entity and the other information disclosed in the financial statement in that it is:
(i) Complete;
(ii) Neutral and
(iii) Free from material error;”

During the audit, we observed that there was a variance of US$49,277.16 between
expenditures reported in the financial statements and expenditures reported in the general
ledger. See table 1 below:

Table 1. Financial Statements Not Reconciled to Ledger Figure

No Financial Statement Ledger amount Variances
- Amount $US uss us$
1 3,106,732.00 3,057,504.84 49,227.16
Risk
1.1.1.3 The completeness and accuracy of expenditures may not be assured; therefore, the

1.1.1.4

1.1.1.5

1.1.1.6

1.1.1.7

1.1.1.8

financial statements may be misstated.

A misstated financial statement may facilitate fraudulent financial reporting and mislead
the users of the financial statements.

Management may not account for all its transactions.

Recommendation

An automated control should be established such that transactions (along with supporting
documents) posted by a junior staff must be reviewed and approved by senior personnel
before the transactions appear in the general ledger. Going forward, an automated linkage
should be created between the general ledger, trial balance and the financial statements
to facilitate completeness and accuracy of the financial statements.

Management of should adjust the financial statements by the variance observed between
the financial statements and general ledger.

Management's Response
We have completed same and resubmit in the revised Financial Statement. Please see
Exhibit I & III for revised.
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1.1.1.9

1.2

1.2.1.1

1:2:1.2

1.2.1.3

1.2.1.4

1.2.15

1.2.1.6

1.3

1.3.1.1

1.3.1.2

Auditor General's Position
We acknowledge Management’s acceptance of our findings, recommendation, and
subseguent adjustment of the Financial Statements.

Unpresented Checks

Observation

Section 6 paragraph 6.5.1 of the PFMU Financial Procedure Manuel states,” the cash book
shall be reconciled monthly to the bank statement within 10 working days of the month
end. Difference deriving there from shall be investigated and resolved promptly.

During the audit, it was observed that the HISWA Project Management did not write back
in the project’s cash book Six (6) unpresented checks in the total amount of US$8,336.10

These checks have been outstanding beyond the period of six (6) months. See annexure 1
below: 1

Risk
Outstanding checks for over six months may lead to understatement of the cash book and
the financial statements.

Recommendation
The Management of the Project should adjust the cash book by the total value of the
unpresented checks and restate the financial statements with the adjusted cash balance.

Management's Response

Majority of the payment reference here are taxes as a result of the complication in the
remittance process to the LRA. However, Management has taken in to consideration the
auditor recommendation and have begun removing these payment from the bank
reconciliation Statement, Please see Exhibit II.

Auditor General's Position
We acknowledge Management’s acceptance of our findings and recommendation, we will
follow-up on the implementation of our recommendation during subsequent audit.

Signing date of the Financial Statements not Specified

Observation

Paragraph 1.4.5. of the IPSAS Cash basis reporting framework states “An entity shall
disclose the date when the financial statements were authorized for issue and who gave
the authorization. If another body has the power to amend the financial statements after
issuance, the entity shall disclose that fact.

Regulation I.11. of the PFM Act of 2009 -Annual Government Agency Accounts, states “(1)
There shall be prepared by the head of government agency or an administrator or head of
any Government agency and transmitted to the, the Minister and the Comptroller-General
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1.3.1.3

1.3.14

1.3.1.5

1.3.1.6

1.3.1.7

1.3.1.8

14.1.1

1.4.1.2

1.4.1.3

in respect of the year, accounts covering all Public Funds under his control. The accounts
shall be submitted within a period of two months after the end of each fiscal year, or such
other period as the Legislature may by resolution appoint and shall include statements and
documents to be specified in the International Public Sector Accounting Standards as
adopted by the Government of Liberia.

During the audit, we observed the financial statements signed by the Chief Financial Officer
and the Project Coordinator did not specify the actual date the financial statements were
prepared and signed.

Risk

Management may be non-compliant with Regulation I1.11. of the PFM Act of 2009 as
amended and restated in 2019.

Untimely presentation and approval of the financial statements may impair accountability
and decision making. The accuracy of the financial statements may also be impaired.

Recommendation
Management should adjust the financial statements to include the date
of approval adjacent to the signatures of the authorizers.

Management's Response
We have completed same and resubmit in the revised Financial Statement. Please see
Exhibit IIT

Auditor General's Position
We acknowledge Management’s acceptance of our findings, recommendation, and
subsequent adjustment of the financial statements.

Non-disclosure of reclassified amount

Observation

Paragraph 1.4.19 of the IPSAS Cash Basis of Accounting states, "when the presentation or
classification of items required to be disclosed in the financial statements amended,
comparative amounts shall be reclassified, unless it is impracticable to do so, to ensure
comparability with the current period, and the nature, amount of, and reason for any
reclassification shall be disclosed.

During the audit, we observed that reclassification of amounts did not include comparable
amounts, the nature and reason for reclassification.

Risk

The non-reconciliation of differences in classification scheme adopted for presentation could
undermine accountability and the achievement of fair presentation of the financial
statements.
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1.4.1.4

1.4.1.5

1.4.1.6

1.5

1.5.1.1

1.5.1.2

1.5.1.3

1.5.1.4

1.5.1.5

1.5.1.6

Recommendation
Management should ensure that the financial statements have adequate disclosure notes

on the reconciliation between difference classification schemes adopted for the budget and
financial statements.

Management's Response

This was earlier communicated and subsequentiy resolved in the revised financial statement
please see Exhibit II1.

Auditor General's Position

We acknowledge Management’s acceptance of our findings, recommendation, and
subsequent adjustment of the financial statements.

Inappropriate Disclosure of Reporting Period

Observation
Paragraph 1.4.1 of the Revised Cash Basis IPSAS (November 2017) states, “the general-
purpose financial statements shall be presented at least annually. When in exceptional
circumstances, an entity’s reporting date changes and the annual financial statements are
presented for a period longer or shorter than one year, an entity shall disclose in addition
to the period covered by the financial statements:

e The reason(s) for a period other than one year being used; and

e The fact that comparative amounts may not be comparable

During the audit, we observed that the comparable amounts in the financial statements
were not consistent. There were three (3) fiscal periods reported in the project financial
statements. Two prior period figures for twelve and six months respectively (July 2020 to
June 2021 and July 2021 to December 2021) while the current year figures were for twelve
(12) months (January to December 2022)..

Risk

The non-disclosure of reasons for a period other than one year being use for preparation
and presentation of financial statements may impair the understandability of financial
information and the achievement of fair presentation of the financial statements.

Fair presentation and full disclosure may be impaired.

Recommendation
Management should ensure that the financial statements have adequate disclosure notes
on the reporting period for preparation and presentation of financial statements.

Management's Response
This was earfier communicated and subsequently resolved in the financial statement. Please
See attached III.
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1.5.1.7

1.6

1.6.1.1

1.6.1.2

1.6.1.3

1.6.1.4

1.6.1.5

1.6.1.6

1.6.1.7

1.6.1.8

Auditor General's Position

We acknowledge Management’s acceptance of our findings, recommendation, and
subsequent adjustment of the financial statements.

Explanation for Material Variance

Observation

Part 1.7.8 of the Revised Cash Basis IPSAS (November 2017) provides that an entity that
makes publicly available its approved budget(s) shall present a comparison of the budget
amount for which it is held publicly accountable and actual amounts either as a separate
additional financial statement of an additional budget columns in the statement of cash
receipts and payments. The comparison of budget and actual amount shall present
separately for each level of legislative oversight:

» By way of note disclosure, an explanation of material differences between the
budget for which the entity is held publicly accountable and actual amounts,
unless such explanation is included in other public documents issued in
conjunction with the financial statements, and cross reference to those
documents is made in the notes.

The Project Financial Statements include a Statement of Comparison of Budget and Actual
amount which shows material variances. However, the statement did not include notes for
the explanation of the material variances.

During the audit, we observed that Management did not provide explanation in notes to
the financial statements for variances between budget and actual amounts.

Risk

Failure to include notes or explanations for material variance between budgetary and actual
amounts in the financial statements may impair informed decision-making by users of the
financial statements.

Full disclosure and fair presentation of the financial statements may be impaired.

Recommendation

Management should ensure that full and adequate disclosures are made for material
variance(s) between the budget and actual amounts consistent with Part 1.7.8 of the
Revised Cash Basis IPSAS (November 2017).

Management's Response
This was earlier communicated and subsequently resolved in the revised Financial
Statement. Please See Exhibit III.

Auditor General' Position
We acknowledge Management’s acceptance of our findings, recommendation, and
subsequent adjustment of the financial statements.
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1.7

1.7.1.1

1.7.1.2

1.7.1.3

1.7.1.4

1.7.1.5

1.7.1.6

1.7.1.7

Project Governance Structure

Observation

Section 4.6.1 Section 4.6.1 Revise Procedure Manual states “The Project Steering
Committee will be the policy and oversight body of the Project and will be the central
coordinating committee on the project with the Bank. The Project Steering Committee (PSC)
will be composed by one representative from the participating institutions of the NSS, UL
and the PMT. This committee will be chaired by the Director General of LISGIS. The
representatives will be the focal points, unless the beneficiaries decide otherwise as the
Project evolves, in agreement with the Bank. The Project Steering Committee will be
responsible for the following activities:

a)  Approval of the annual work plans and budget to be carried on by LISGIS
under the Project for each calendar year;

b)  Advise policy direction and oversight on the Project and will be the central
coordinating committee on the Project with the Bank;

c)  Review the Project overall results and progress achieved, and take actions to
improve the benefits from the project to the beneficiaries;

d)  Decide on the overall priorities of the Project in accordance with the project
documents program documents, World Bank financing agreement, operational
manual and other legal documents;

e) Facilitation of the communication and access between LISGIS and the
Beneficiaries; and

f) Review of the Project Reports.

The Project Steering Committee will be meeting bi-annually, and it will be chaired by the
Director General of LISGIS in collaboration with the project coordinator.

During the audit, we observed no evidence that the Steering Committee was functional as
a policy making and oversight body of the HISWAP. We obtained no evidence of the
following:

e Meeting minutes of the Committee.

e Steering Committee approval for major decisions taken by HISWAP Management

e Steering Committee deliberation on any matter involving the HISWAP.

Risk

The absence of a Steering Committee Meeting minutes/activities reports may impair the
strategic oversight activities of the committee.

Management may implement activities on a discretionary basis.
Recommendation
Management should liaise with the relevant authorities of the Steering Committee to ensure

that the steering committee is made functional.

The Steering Committee should be made functional evidence of the conduct of periodic
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1.7.1.8

1.7.1.9

1.7.1.10

1.7.1.11

1.8

1.8.1.1

1.8.1.2

meetings, approval of major decisions of Management, deliberation on any matter involving
the project and documentation of meeting minutes and periodic activities reports.

Evidence of minutes of meetings and periodic activities reports should be adequately
documented and filed to facilitate future review.

Management’s Response
While it is true that LISGIS Management note the audit observation and recommendations
on the conduct of periodic meeting of the Project Steering Committee (PSC) to ensure the
function and objectives of the committee, it is important to note that as required LISGIS
management submitted in June of 2021, a concept note for the conduct of the PSC activity
for the World Bank clearance and not objection. LISGIS Management received clearance to
conduct this activity in September of 2021. Prior to the implementation PSC and to further
support its conduct, LISGIS Management in its Board’s meeting of April 14, 2021 made a

progress report presentation to the Board members most of whom are also known to be

members of the PSC. (See Exhibit for Board'’s Meeting minutes, presentation, concept note
and No objection.

Auditor General’s Position

The Board meeting of April 14, 2021 mentioned in Management's response is not within
the scope of the audit. Further, Management did not provide documentary evidence of
Exhibit for Board’s Meeting minutes, presentation, concept note and No objection as
asserted in Management’s response.

Therefore, we maintain our finding and recommendations. We will follow up on the
implementation of our recommendations during subsequent audit.

Non-Remittance of Vendor’'s withholding Taxes

Observation

Section 905 (J) of the Revenue Code of Liberia Act of 2000 as amended in 2011 stipulates:
“within 10 days after the last day of the month, payer described in (a) is required to remit
to the tax authorities the total amount required to be withheld during the month”, and (m)
stipulates “a person who has a withholding obligation under this section and fails to
withhold and remit the amount of tax required to be withheld is subject to Section 52
penalty for late payment and failure to pay”.

During the audit, we observed that Harmonizing and Improving Statistics in West Africa
Project Management (HISWAP) withheld the total amount of US$18,439.45 taxes from
vendors and staff without evidence that the amount was remitted to the LRA. See table 3
below:
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Table 3 Remittance of Vendor's withholding Taxes

Table 4 Non- Remittance of Vendor's withholding Ta'x{s
No Request Reference Voucher Ref. Transfer Reference
Number Date Voucher # Vt:;l:tl:!er Code Date Am:::t in
1. | LISGIS/FFW/DG/ | Aug. 26, Sept. 10, | J6OEC Sept. 17
202/A-1.1/08/21 | 2021 | HISWAP/2022/0 2021 TR212 b1 !
54 60034 9 2,260.00
2. | LISGIS/FF/DG/2 | Aug. 30, Sept. 8, | J60EC
06/A-1.1/08/21 | 2021 | HISWAP/2022/0 2021 TR212 Sept. 8, 2021
46 51008 7 4,492.50
3. | LISGIS/FFW/DG/ | Sept. Sept. 24, | J60EC skriber
234/A-1.1/09/21 23, | HISWAP/2022/0 2021 TR212 N
2021 68 73025 3 ; 6,900.00
4, | LISGIS/FFW/DG/ | Nov. 25, Dec.2, | J60EC
423/A-1.1/11/21 | 2021 | HISWAP/2022/1 2021 TR213 Déc. 6, 2021
61 40058 5 4,786.95
Grand Total 18,439.45
Risk
1.8.1.3  Failure to remit taxes withheld, may deny GoL of much needed tax revenue.
1.8.1.4 Management may be noncompliant with Section (905) J. of the Revenue Code of Liberia
2000, which may result in to penalties for late payment and failure to pay.
Recommendation
1.8.1.5 Management should facilitate full remittance of all taxes withheld for the period to the
Liberia Revenue Authority (LRA).
1.8.1.6  Evidence of remittances including original copies of flag receipts and all other supporting
records should be adequately documented and filed to facilitate future review.
Management’s Response
1.8.1.7 PFMU has worked and continue to engage with the stakeholders on this GOL flag recejpts
(evidence of tax payments) issue for tax payment. The LRA indicated that the PFMU is not
regarded as one of her Collectorates that can issue flag recejpt. Notwithstanding, LRA has
encouraged PFMU to ensure that tax payments are made on behalf of consultants and
vendors to the General Revenue account either Via the LRA tax remittance forms or via the
issuance of checks which will be evidenced/ captured by their system and the consultant or
vendor can later claim their tax credit form the LRA system. However, the process involved
is cumbersome but the PFMU continue to make strides in ensuring that the taxes are paid.
Please See Exhibit IV.
Auditor General’s Position
1.8.1.8 We acknowledge Management’s assertions. However, Exhibit IVand supporting documents
provided by Management is inconsistent with the schedule of amount to be remitted, as is
indicated in our findings.
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1.8.1.9

1.9

1.9.1.1

1.9.1.2

19.1.3

1.9.14

1.9.1.5

1.9.1.6

1.9.1.7

Therefore, we maintain our finding and recommendations. We will follow up on the
implementation of our recommendations during subsequent audit.

Irregularities in Asset Management

Observation

Regulation V.4 of the PFM Regulation of 2009 states” (1) Furniture, and equipment issued
for Government quarters or offices or vehicle and other fixed asset shall be brought on a
master inventory of the Government Agency. (2) The master inventory shall record under
each category of item: (a) the date and other details of the voucher or other document on
which the items were received or issued; (b) their serial numbers where appropriate; and
(c) their distribution to individual locations and the total quantity held. (3) In respect of
each individual location, there shall be made two copies of the inventory showi ng all items
held at the location; one copy of the inventory shall be kept with the master inventory and
the other copy at the location. (4) The dates and other details of all receipts and issue of
items to or from the location shall be recorded on both copies of the inventory as they
occur. (5) The initial entries and all other entries made later on both copies of the inventory
shall be validated by the signature of the officer having the use of the items, or where there
is more than one officer, the most senior of them.

During the audit, we observed that the following irregularities were associated with the
Fixed Assets Management System:
* The fixed assets register did not contain all the relevant columns.
¢ The fixed assets register was not regularly updated.
* There was no evidence of periodic physical verification of fixed assets by
Management
* There was no evidence of movement of assets form.
Fixed assets were not displayed as required by the PFM Act.

Risk
Fixed Assets Register may be misstated (Over/understated).

Assets may be damaged or impaired, but their values are still on the books.

Fixed assets may be removed from the entity’s premises without authorization,
misappropriated, subjected to personal use or theft.

The lack of asset movement log could make it difficult to keep track of assigned or
transferred assets, which may lead to misuse, loss or theft of assets without being noticed.

Failure to properly account for fixed assets may lead to theft and misapplication of
equipment/materials. This may result in the non-achievement of the entity’s objectives.

Recommendation
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1.9.1.8

1.9.1.9

1.9.1.10

1.9.1.11

1.9.1.12

1.9.1.13

1.9.1.14

1.9.1.15

1.10

1.10.1.1

Management should ensure that the fixed assets register is updated to reflect the following;
description, source of purchase, date of purchase, class, code, assignee, location, condition,

original cost, depreciation expense, accumulated depreciation and net book value of the
asset.

The Fixed Assets Register should be updated periodically to reflect all entity’s assets.

Management should conduct periodic fixed assets count and /or verification to determine
the current condition and location of the assets. Evidence of physical verification should be
adequately documented and filed to facilitate future review.

Fixed assets within a vicinity should be clearly displayed as required by the PFM Act.

Movement of Asset Form should be filled and authorized before assets are moved from one
location to another.

The Fixed Asset Register should be updated to reflect the change in location of asset.

Management Response

LISGIS Management note the audit observation on the project Asset Management and will
ensure improvement and systematic procedure for transfer and relocation of . assigned asset
to another staff. Management recognized that the procedure of asset transfers and or
relocation was not laking in to consideration. Referencing those unassigned assets for
protracted period have been delayed due to an ongoing logistical arrangement at LISGIS
counties offices. However, it is important to note that project conduct periodic physical
verification of fixed asset (See Exhibit for Report on Assets Verification).

Auditor General’s Position
We acknowledge Management's acceptance of our findings and recommendations. We will
follow-up on the implementation of our recommendations during subsequent audit.

Lack of Monitoring and Evaluation Officer

Observation
Section 4.6.2.4 of the project operational Manual States “The Monitoring and Evaluation
Officer will carry out the following duties and responsibilities:

i. Use approved instruments for data collection and evaluation to develop
approaches/methodologies, timelines and milestones associated with monitoring
the components of the project; Review and analyze the information gathered to
enhance project reporting;

il Undertake monitoring and evaluation responsibilities on all project activities
periodically and provide relevant information to the Project Management Team;

iii. Participate in annual work planning and budgeting;
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1.10.1.2

1.10.1.3

1.10.1.4

1.10.1.5

1.10.1.6

1.10.1.7

1.10.1.8

iv. Perform any other tasks assigned by the Unit’s Coordinator/Project Manager.

During the audit, we observed no evidence that the project contracted a Monitoring and
Evaluation Officer to monitor the components of project consistent with the terms of the
project.

Risk
Failure to monitor the implementation of project activities may impair timely
implementation of project deliverables.

In the absence of effective monitoring and evaluation, the project objectives and mandates
may not be achieved or not achieved in a timely manner. Project deliverables may not meet
approved specifications and value for money may not be achieved.

Recommendation

Management should facilitate the competitive hiring of a qualified and experienced
Monitoring and Evaluation Officer to perform periodic monitoring and evaluation activities
of the project.

Management should facilitate effective coordination, monitoring and evaluation of all
project activities. Periodic monitoring and evaluation reports should be adequately
documented and filed to facilitate future review.

Management's Response

LISGIS Management note the audit observation and recommendiations on lack of Monitoring
and Evaluation Officer on the project and would like to empbhasize that the process of recruft
both M&E and Praject Coordinator is going currently. (See Exhibit on hiring Process).

Auditor General's Position
We acknowledge Management'’s acceptance of our findings and recommendations. We will
follow-up on the implementation of our recommendations during subsequent audit.

6 | Promoting Accountability of Public Resources /5\
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Management Letter on the Financial Statement Audit of the
Harmonizing and Improving Statistics in West Africa (HISWA) Project

For the Period January to December 31, 2021

Status of prior Year Recommendation Implementation

"“"j:li'j’l-’-“ Source of finding Imp?:an:::gtlon Descrlption of Finding

GAC Management Not Implemented | Payment without Supporting documentations

Paragraphl..1. | Letter FY June 30,
2021

Paragraph 1..2 | GAc Management Not Implemented | Project Governance Structure
Letter FY June 30,
2021

Paragraph 1.3 | GAC Management Not Implemented | Irregularities in Assets Management
Letter FY June 30,
2021

Paragraph 1.4 | GAC Management Not Implemented | Supervision & Manitoring
Letter FY June 30,
2021
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Management Letter on the Audit of the
and Improving Statistics in West Africa (HISWA) Project
For the Period January to December 31, 2021

EXHIBITS
Exhibits 1

o
o L BON 19016
1000 MONKROVEA, 10 LIBERTA

PROJECT FINANCIAL MANAGEMENT UNIT (PFMU)
MINISTRY OF FINANCE & DEVELOPMENT PLANNING |

\

Harmonizing and Improving Statistics in West Africa

(HISWA) Project

Pavee
Address
[nveice Ami.

: Saksouk Shopping Center
: Monroviy, Liberig
: USDE3.057.60

: 03/11/2021
: HISWAP/2022/0103

Received by: i _

03 NOV 2021 03 Nov g

Inveice No. : _Amount : USD$3.057.60
Exchange Rate LD 170 @ 1 USD ' =
Y Amount in words
l - Three l'h:uu‘\;md Fifly Seven Uuilc& States I')ﬁliar; 6000 5 ;
_ Payment Details
| AN | Analysis Aceount ;
| Codes | Expenditure Cades | Amount )
10 Componet | | e ) | d
TI | CatesorvToxp., | | Payment lor the supply of scratch |
T3 | Activily _P_‘_ - 'T cards Census [ield mapping and 'F'J Noy 20z
T3 | Com Type | regional  cvordinmor  as  per _
14 Sourceof | documems attached under the I ;
Ll ' HISWA Project. | |
T5 | Proc.Method | | . ! i
USD$3,057.60
i! . _1..2.‘_:."_ i t‘ E: \‘:‘:. :_ a ,"rg; e — 2T v R L , E
Prepared by: ___ YT oY/ deu  Check No. (;l'.,\.
—— e 41
ko |
Checked by: ) 83—|— 2071 JNL TYPE: BANK 2
DR 14034 D[}
Reviewed by: O Tlifen CR 42223 \Q _ S
o
Approved by: % ‘5/}!‘/ 9-( '

|

03 Mgy 29,
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Management Lelter on the Audit of the
and Improving Statistics in West Africa (HISWA) Project
For the Period July 1, 2021 to December 31, 2021

Exhibits 1 con't

-a Liberia Institute of Statistics & Geo-Information Services

Statistics House
Capitel Hill P.O, Box 629
1000 Monrovia, 10 Liberia
Office of the Director-General
Tekephone No: +231-886-560-435
Email: ffwreh25@hotmail.com

Website: www.lisgis net
LISGIS/FFWMGI384/A-1.1/10/21
QOctober 19, 2021

The Unit Manager

PEMU

3" Floor, Minisiry of Finance
Monrovia, Libena

Aow B

ML&!LLL‘E.QM’PL‘Y OF SCRATCH CARDS mu CENSUS FIEL _
REGIONAL CODRDINATORS

I wish to present my compliments and to inform you that with the support of the World Bank and LISGIS
Harmonizing and Impraving Statistics in West Aftica (HISWA) project, | am Kindly requesting payment
to Saksouk Shopping Center for the supply of scraich cards for Census field mapping and regional
coordinators.

In view of the above, I am requesting in line with the World Bank support to LISGIS through the
Harmonizing and Improving Statistics in West Africa (HISWA) project P169265 IDA GRANT: D583-
LR/CREDIT: 6577-LR under Project Component 1 Budget Line 1.2.4.49, to kindly maks available the

amount of US$3,120.00 (Three Thousand One Hundred Twenty United States Dollars), as per the
attached invoice. Kindly see below breakdown for payment through check or direct deposit. |

No. | Paymient Description Amount Payment Recipient
1 | 376pes Scratch Cands Orange.Lonestar @LS$5.00 each $2.82240 Saksouk Shopping Center
4 | 2% Tax Deduction § el General Hevenue Account »
£ | 2| 4Bpes Scratch Cards Orange/Lonestar @1 $85.00 cach 23520 Saksouk Shopping Center
4 | 2% Tax Deduction § 480 General l_tevenwe Actounl
Total L 5312000

Thanks for your continuous ruuppurl ta LISGIS and please aceept assurances of my highest etleem

¢;tﬁ] ¥

/ DIRECTOR-GENERAL

s

. “National Vision: One People One Nation United For Peace and Sustainable Development™

Promoting Accountability of Public Resources F 2y
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Management Lelter on the Audit of the
and Improving Statistics in West Africa (HISWA) Project
For the Period January to December 31, 2021

Exhibits 2
pr'

PROJECT FINANCIAL MANAGEMENT UNIT (PFMU) ,
MINISTRY.OF FINANCE & DEVELOPMENT PLANNING 'w
) By F-90)nG o
100G MONROVIA, 10 LIBERLI ;

Harmonizing and Improving Statistics in Wqut Africa

(HISWA) Project
Payee : Saksouk Shopping Center .
Address : Monrovia, Liberia PV Date: lé.ﬁ‘l 172021 ;
[nvoice Amt. : USDS3.786.72 PV Na. | HISWAP/2022/0143

Invoice No. : Amount ; USDS3.786.72 |
Exchange Rate LD 70 @ | USD
‘ \ 3 Amount in words

| Three Thousend Seven Hundndl Aghty Hi\l mt-:d States Dollars !?"‘HIUI']

|
|

Payment Details

[ AN | Analysis Aceount ’_

E_ Codes Expenditure _ Cudes Amount

"T0 | Component | f

Tl | Categors/Exp. | Pavment for the supply of scrate h : g 3

T e e lcards (o (2022 NPHC Pretest | e
T3 | Cost Tape | exercise) Team as per documents |
T3 | Source of attached  under the HISWA | f === -

Fund ° Preject. !
15 | Proc. Method 1 R O
™\ U%&DSS 786.72
' Total ; - ST e U

| Check No. 1 W% ;{gj
JNL TVPE: BANK 2

DR '140"4

CR .mzz Yk,. 9‘

Prepared by:

Cheacked hy:

Reviewed by:

Approved by

|
Promoting Accountability of Public Resources I r_‘;‘_\
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Management Letter on the Audit of the
and Improving Statistics in West Africa (HISWA) Project
For the Period July 1, 2021 to December 31, 2021

Exhibits 2

—— Liberia Institute of btansncrf & Geo-Information Services
>, Statistics House
Capitol Hill P.0. Box 629
1000 Monrovia, 10 Liberia

e e ==t

Office of the Birector-General ; -

Telephone No: +231-886-860-435 S

Emall: Mereh2S@hotmail.com 4 \ fote T e

Welnite: www lisgis.aet = S _ Nt
LISGIS/FEW/DG/406/A-1,1/11/21 : 1 NCV 2% i 1* '%’ " [
November 17, 2021 il o dae \

f-\. . The Unit Manager A | 3 P
PFMU 1) Pt

3" Floar, Ministry of Financs iy
- Monrovia, Liberia ¢

Dear Sir:
RE: COMPONENT I:

L] 1.3 LAS.1 .
2022 NPHC PRE-TEST ACTIVITIES
| wish to present my compliments and to inform vou thal with the support of the World Bank and LISGIS
Harmonizing and Improving Statistics in West Africa (HISWA) project, | am kindly requesting payment
to Saksouk Shopping Center for the supply of scratch cands and sim cards for the 2022 NPHC Pre-test
exercise,

In view of the above, | am requesting in line with the World Bank support to LISGIS through the
Harmonizing and Improving Statistics in West Africa (HISWA) project P169265 IDA GRANT: D583-
LR/CREDIT:6577-LR under Project Component 1 Budget Line 1.2.4.15 10 kindly make available the
amount of USS3,864.00 (Three Thousand Eight Hundred Sixty-Four United States Dollars). Kindly
see below breakdown for payrment through check or direct depusit

™\ P«» __ PuymentDeseription | Amoust | Payment Recipient
- | 1 | Supply of 644 pes Seratch cards $3.786.72 Saksvuk Shopping Center
| |ond322pesSimeards | 2o |
| | 2% Tax Deduction $77.08 General Revenue Accounts
Total §3,864.00

Thanks for your continuous support to LISCGIS and please accept assurances of my higilcsl esteem.
Sincerely vours.

anagement Consultant/HISWA

Reviewed: : f}
Mr. Aufpmstine K Tokpa

Acting Project Cantdinator/HISWA
= s

"

’_"-1‘_.")’ - "

"V ;id_ﬁ
Approved:Peol, Fruncis F, Wre

/" DIRECTOR-GENERAL

“National Fision: {Ine People Oue Nation United For Peace and Sustainable ﬂmﬂ@-ml'“
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Management Letter on the Audit of the
and Improving Statistics in West Africa (HISWA) Project
For the Period January to December 31, 2021

Exhibits 3

Liberia Institute of Statistics & Geu-l'nlhrlimtin*: Services
Statistics House .

Capitol Hill P.O. Box 629

1300 Monrovia, 10 Liberia

Office of the Direstor-General

Telephone No: +231-886-560-433

Email: fwreh25@ hotmail.eom

Website: www.lisgis.net
LISGIS/FFWIDG/31/A-1.1/12/21

December 3, 2021

The Unit Managc:

PFML

3% Flaor, Minisiry of Finance
€  Monrovie. Liberia

Dear Sin:

RE: COMPONENT 1: ACT! ]
SHOPFING CENT [HF 20122 NPHC
MAPPING FIELD TEA! ) IU FOR JUNE 2021
I wish to present my compliments and to inform vou that with the support of the Wérld Bank and LISGIS
Harmonizing and loiproving Statistics in West Africa (HISWA) prajeet, | am kindly requesting pavment
to Saksouk Shopaing Center for the supphy of sarateh cards for the 2022 NPHC Mapping field team.

regional coardinators and census PIU for June 2071 '

In view of the qoove. 1 am cequesting in line with the World Bank suppert 1o LISGIS through the
Harwonizing and Improving Statistics in West Afrca (HISWA) project P169265 IDA GRANT: DSR3-
LR/CREDIT:6377-LR under Project Component 1 Budget Line 1.2.4.12, 1.2.4.24 th rough 1.2.4.34,
to kindly make available the amount of D8S7,125.00 (Seven Thonsand One Hundred T wenty-Five

United States Dollars). Kindly see below breakidown for payment through check or direet deposit
R L. _Payment Description | Amount.  Payment Recipient
1 | Supply of 1273 pes Seratch cards & SUSD for Mepping field §6.237.71 Saksouk Skopping Center
™ ] teams and kogional coordinaters e
' {2 | Supply of 152 pes @ S USD for Census PIU for June 2021 [ S74480/7 =
2% Tux Deduction ' §14.530 | Ceneral Revenue Accomnts

Toial a PO AT 7.125.00]
Thanks for your contiauous suppeet o LISGIS and please accept ssurances of my lzfghesv eatecn.
Sineerely yours,
Pre Farad: -~
Emmanuel

ﬁ H 4

rilindtor/HISW A

M, Auslisine F
Acling I'ruject

Appraved: Byl Francis F. Wireh
[RECTOR-GENERAL

“Nutionai b iswn: One Peapie (e Nation Gnited For Peace and S, mmimrbié Develapment™

29 | Promoting Accountability of Public Resources &



Management Letter on the Audit of the
and Improving Statistics in West Africa (HISWA) Project
For the Period July 1, 2021 to December 31, 2021

Exhibits 3 con’t

) BOV josiuis

FROJECT FINANCIAL MANAGEMENT UNIT (PFMU )
MINISTRY OF FINANCE & DEVELOPMEN PLANNING

gt

{ o P MONROVLY, 16 LIBERIA
Harmonizing and Improving Statistics in West Africa
(HISWA) Project |
Payee : Saksouk Shopping Center F 11 | ;
Address : Monrovia, Liberia PV Date: 10/13/2021 =
Invoice Ami. r LISD$6.982.50 [ PV No. : IHS%"APHZI]ZIMM'? _,
Invoice No. ; LAmount : _LIEQFG_%_ESO {
Exchange Rate  : LD 170 @ 1 USD _ o
Amount in words
) l Sin Thﬂllktllld Ning l-hmdmd I 1=]v11;_l;3 .l mted States Dollars 1-:)v'mn
el 18 — Payment Details : : M
AN | MII} Nis , Acecount |
Cudes ' Expenditure Codes — Amount
10 Lumpunr:nl = i Lk bt | T ] )
T I v'Exn. Payment for the supply of scratch ] e _
T ‘I:‘:f’ﬁﬁ"'_w—"_ cards to (for Mapping field 1eams DL s
T3 | Cost Type | and regional caordinators) as per |
T4 | Source of documents attached under the | .; e
) HISWA Project. l
T5 | Proe. Method it
i USD$6,982.50
[Total TR i LR L T
: 75 r ("’3'2,' :F
™ Prepared by: _ |o ‘ T ¢ }« -51' LI]ECk NU g' [
Checked by: H—Hﬁ; “‘“"“‘_ fb 2% INLTYPE:BANK2
DR 14024
Reviewed by: CR 42223 f/‘; 3((9

?

¢‘ldl )'L’_Fr
'&6‘ ' o ‘l"‘.v: .,\‘
(& 4 ]
KE-’ 505('29? :_-
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