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Auditor General's Report

On the Financial Statements of the Incident Management System (IMS)
COVID-19 Response

For the Five Months Ended June 30, 2020

Republic of Liberia

The Honorable Speaker of the House of Representatives, and the President Pro-Tempore
of the House of Senate:

We have undertaken the audit of the Incident Management System (IMS) COVID-19 Response
financial statements for the five months ended June 30, 2020. The audit was conducted under the
Auditor General’s statutory mandate, as provided for under section 2.1.3 of the GAC Act of 2014.

Findings conveyed in this report have been formally communicated to the Management of the Incident
Management System (IMS) COVID-19 Response. Where responses have been provided by the
Management on the audit findings, these have been evaluated and incorporated in this report. We
encourage you to pay particular attention to the following:

e There was an unexplained variance of US$168,995.65 between the amounts recorded as
receipts per the general ledger and amount in the financial statements.

¢ An amount of US$25,000,000 (Twenty-Five million United States Dollars) was shown on the
face of the financial statements as “Payments by other Government Entities”. There was no
associated disclosure in the notes to the financial statements as to the source and distribution.

e The Incident Management System (IMS) did not disclose in its summary of cash balances the
United Bank for Africa (UBA) Accounts and balances as at June 30, 2020.

e The Incident Management System failed to disclose information on the COVID-19 Recast
National Budget of the Republic of Liberia for the fiscal period ended June 30, 2020 for which
it was set up to have oversight of all COVID-19 funds. COVID-19 Recast National Budget of
the Republic of Liberia allocated the amount of US$32,770,000.00 for the fight against COVID-
19 to the seven entities.

e There was no disclosure of donations received, whether cash, goods or services during the
reporting period which will assist readers of the financial statements to better understand the
full extent of donations received.
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e The amount of US$71,500 paid to Q. Pewee, was not recorded in the ledger.

e The IMS made several advance payments amounting to US$120,436 and L$41,552,038.59 to
County Health Teams, various Ministries, Agencies and Commissions (MACs) and individual
employees without evidence of liquidation.

Given the significance of the matters raise in this report, we urge the Hon. Speaker and the members
of the House of Representatives and Hon. Pro-Tempore and members of the Liberian Senate to
consider the implementation of the recommendations conveyed herein with urgency.

Monrovia, Liberia
December 2020
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AUDITOR GENERAL'S REPORT ON THE INCIDENT MANAGEMENT SYSTEM (IMS) COVID-
19 RESPONSE FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED JUNE 30, 2020

Adverse Opinion

We have audited the financial statements of the Incident Management System (IMS) COVID-19
Response for the five months ended June 30, 2020 which comprise the statement of cash receipts
and payments, statement of comparison of budget and actual amount and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, because of the significance of the matter discussed in the Basis for Adverse Opinion
section of our report, the accompanying financial statements do not give a true and fair view of the
Incident Management System (IMS) COVID-19 Response for the five months ended June 30, 2020,
and of its statement of receipts and payments, Statement of Comparison of Budget and Actual amount
and summary of accounting policies and other explanatory notes in accordance with the International
Public Sector Accounting Standards (IPSAS) Cash Basis Accounting.

Basis for Adverse Opinion
We identified multiple issues of significant materiality that affect the financial statement. These issues
can be categorized into these areas:

The financial statements do not provide the disclosures necessary to achieve fair presentation of the
financial statements in compliance with Cash Basis IPSAS 2017.

There were no explanatory notes on information about the entity, in this case the Incident
Management System (IMS) COVID-19 Response.

Analysis on receipts and payments; notes on the variance between the budget and actual; additional
information like schedules or analyses on receipts and payments were not disclosed to achieve fair
presentation and enhance accountability.

An amount of US$25,000,000 (Twenty-Five million United States Dollars) was shown on the face of
the financial statements as “Payments by other Government Entities” but here was no associated
disclosure in the notes to the financial statements as to the source and distribution.

Components of the financial statements including the reporting date, period and reporting currency
were not properly identified in the financial statements.

COVID-19 Recast National Budget of the Republic of Liberia for the fiscal period, beginning July 1,
2019 and ending June 30, 2020 allocated the amount of US$32,770,000.00 for the fight against
COVID-19 to the seven entities. The Incident Management System (IMS) was set up to have oversight
of all COVID-19 funds and report on such to the National Coordinator of ECOC. Disclosure of
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information about such matters and the source of funding will enhance transparency and
accountability of financial reporting.

There was an unexplained variance of US$168,995.65 between the amounts recorded as receipts per
the general ledger and amount in the financial statements.

The Incident Management System (IMS) did not disclose in its summary of cash balances its United
Bank for Africa (UBA) Accounts and balances as at June 30, 2020.

We conducted our audit in accordance with International Standards of Supreme Audit Institutions
(ISSAIs). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of The Incident Management System (IMS) COVID-19 Response in accordance with the ethical
requirements that are relevant to our audit of the financial statements and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our adverse opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the International Public Sector Accounting Standards (IPSAS) Cash Basis Accounting,
and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

An audit in accordance with ISSAls involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
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estimates made by management, as well as evaluating the overall presentation of the financial
statements.

Monrovia, Liberia
December, 2020
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