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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEF)
For the Period January 1, 2024 to December 31, 2024

AUDITOR GENERAL'S REPORT

June 24, 2025

Hon. J. Alexander Nuetah, PHD
Minister

Ministry of Agriculture

EJS Ministerial Complex, Congo Town
Montserrado County, Liberia

Auditor General’s Report on the Financial Statements Audit of the Tree Crop Extension
Project (TCEP 1), 2000000632 For the Financial Year January 1, 2024 to December 31,
2024.

Opinion

We have audited the accompanying financial statements of the Tree Crop Extension Project (TCEP
1): IFAD Loan: 2000000632, 2000008091 Grants 2000001473, 2000003090, 2000003561/3859 for
the period January 1 to December 31, 2024 which comprise the Statements of Receipts and
Payments, Statement of Comparison of Budget and Actual Amounts and a summary of significant
accounting policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
Statement of Receipts and Payments as at December 31, 2024, the Statement of Comparison of
Budget and Actual Amounts and a summary of other accounting policies and other explanatory
notes for the period then ended in accordance with International Public Sector Accounting
Standards (IPSAS 2017) Cash Basis of Accounting.

Basis for opinion

We conducted our audit in accordance with International Standards of Supreme Audit Institutions
(ISSAIs). Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are independent
of the Tree Crop Extension (TCEP) Project Implementing Unit (PIU) of the Ministry of Agriculture
(MOA) in accordance with the ethical requirements that are relevant to our audit of the financial
statements, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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Auditor General’s Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEF)
For the Period January 1, 2024 to December 31, 2024

Management Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with International Public Sector Accounting Standards (IPSAS 2017) Cash Basis of
Accounting and for such internal control as Management determines is necessary to enable the
preparation of the financial statements that are free from material misstatement, whether due to
fraud or error. In preparing the financial statements, management is responsible for assessing its
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to cease
operations, or has no realistic alternative but to do so. The TCEP | Project Management is
responsible for overseeing the Project’s financial reporting process.

Auditor’s Responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISSAIs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the Statement of Receipts and Payments. The procedures selected depends on the
auditor’s judgment, including the assessments, the auditor considers internal controls relevant to
the entity’s preparation and fair presentation of the Statement of Receipts and Payments in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
evaluating the appropriateness of accounting policies used and the reasonableness of the
accounting estimates made by management, as well as evaluating the overall presentation of the
Statement of Receipts and Payments.
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

Project Financial Statements
January 1, 2024- December 31, 2024

INSTITUTIONAL DETAILS/INFORMATION

IMPLEMENTING PARTNERS: Cooperative Development Agency (CDA)
Liberia Agriculture Commodity and Regulation Agency
Cooperatives in Nimba County
National Federation of Cooperatives

PROJECT ADDRESS: Program Management Unit, Ministry of Agriculture, LPRC Road
Gardnerville, Somalia Drive

BANKERS: Account Numbers 0010011602003017 and 0010011602003048, Central Bank
of Liberia, Ashmun Street, Monrovia, Liberia

Account Numbers 0011134723424202 and 0011134723424203,
Ecobank, Liberia Limited. 11 Streets Sinkor, Monrovia, Liberia

AUDITOR: General Auditing Commission of Liberia, Old Executive Mansion,
Ashmun Street, Monrovia, Liberia
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

KEY MEMBERS OF THE PROJECT COORDINATING UNIT

NAMES ROLES
Emmanuel G. Vah Project Coordinator
Priscilla N. Thomas Financial Controller
Darlington F. Doe Head of M & E
Simiah V. Wokpeh Procurement Officer
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

BACKGROUND INFORMATION ON THE PROJECT

The total cost of the TCEP is USD 30.73 million financed from an IFAD highly concessional loan of
USD 13.0million, Adaptation for Smallholder Agriculture Program (ASAP) Grant USD 4.50million,
contributions (in-Kind) from a Private Sector Exporter (USD 0.96 million), Beneficiaries (USD 1.35
million), the GoL (USD 1.86 million) and a Financing Gap of US$9.06 million which is expected to
be financed from phase Il of IFAD financing. The TCEP financing agreement was signed on
February 22, 2016; the original financing agreement was ratified by the Government of Liberia and
became effective in June 2017. On November 21, 2019 the Financing agreement was amended to
include the US$9.06million (73% loan and 27% grant) Gap financing and became ratified on
September 10, 2020. On November 11, 2020 the second amendment was made to the financing
agreement to include the Rural Poor Stimulus Facility (RPSF) grant of US$1.086million to improve
the rural livelihood in the context of the COVID-19 crisis by ensuring timely access to inputs,
Information, markets and liquidity.

The project consists of four (4) components, namely:

Component 1. Revitalization of Cocoa Plantation - This component is aimed at increasing quantity
and quality of cocoa sold and higher price received by smallholders. Under this component the
project will rehabilitate 8,000 ha of cocoa plantation following value chain model; establish and
operate a seed station to guaranteed availability of improved planting materials to farmers, village
nurseries and privately owned nurseries; mobilize and organize 320 kuu groups of 25 persons and
FFS to reach 8,000 farmers; establish 320 village nurseries and supply improved hybrid
seeds/seedlings, equipment, tools and solar dryers to smallholder farmers; train 8,000 farmers in crop
husbandry techniques, disease control, harvesting, post-harvesting handling, grafting and
identification of suitable cocoa germplasm using the FFS approach.

Component 2: Rehabilitation and Maintenance of Existing Farm-to-Market Roads - This Component
1s aimed at improving access to markets and reduced transportation costs. Under this component the
project will rehabilitate 200 km of existing farm-to-market roads and establish a viable road
maintenance program.

Component 3: Capacity Building for Service Provision - This component is aimed at improving
service provision to cocoa farmers for Value Chain Development. Under this component the project
will strengthen/build institutional capacity of farmers” cooperatives, LACRA, CDA, CARI and MOA
at county and district levels; support CAC and DAOs to carry out their activities; construct and/or
refurbish offices and ware houses of cooperatives; and provide working capital on basis of business

plan.

Component 4: Project Management and Coordination - This Component is aimed at ensuring an
effective and efficient strategic and operational planning, implementation, monitoring and evaluation
as well as knowledge management. Under this component the project will recruit a total of 26
professional and support staff to form the Project Implementation Unit (PIU); ensure effective
administrative, financial and technical planning and implementation of the project including audit
and reporting; ensure an efficient coordination amongst the components of the project and between
partners within and outside MOA; conduct Baseline Survey, Midterm Review and End line Survey;
and technical and financial progress reporting (monthly, quarterly, annually, etc.).
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

PROJECT OBJECTIVE

The TCEP specific objectives are: (i) increased quantity and quality of cocoa sold and higher price
received by smallholders, (ii) improved access to markets and reduced transportation costs; and (iii)
improved service provision to cocoa farmers for value chain development. This objective aim is to:
(a) strengthening the capacity of farmers” cooperatives at district level; (b) strengthening the capacity
of the Ministry of Agriculture (MOA) and Cooperative Development Agency (CDA) at decentralized
level; (c) ensuring that climate change adaptation is mainstreamed in the technical support systems
for value chain development, and; (d) monitoring of deforestation in the tree crop sector. The
objective of the RPSF is to improve food crops production and nutritional status of farming

households in Nimba and Lofa Counties.

PROJECT COST BY COMPONENT AND CATEGORY OF EXPENDITURE AS PER
FINANCING AGREEMENT AND DESIGN COMPLETION/APPRAISAL REPORT

IFAD Loan and ASAP Grant Allocation by Component

IFAD [ ASAP Grant IFAD 2 RPSFGrant | Total project financing

Project Component SDR Equivalent SDR Equivalent SDR Equivalent
Revitalization of cocoa
plantations 2,546,470 3,492,000 2498631 3428000 666,264 | 5,045,101 |  7.586,264
Rehabilitation and
maintenance of roads 465,980 639,000 8,902,000 465980 | 9,541,000
Service provision for cocoa
value chain development 3,367,590 4,618,000 781.369 1,072,000 331000 | 4148959 | 6,021,000
Project
coordination,monitoring and
evaluation 3,099.960 4,251,000 98,000 89.000 | 3,099.960 |  4.438,000
Total 9,480,000 13,000,000 3,280,000 4,500,000 | 9,000,000 | 1,086,264 | 12,760,000 | 27,586,264
IFAD Loan and ASAP Grant allocation by Category
8 Promoting Accountability of Public Resources /_';_\
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

IFAD1 ASAPGrant | IFAD [FAD Total Project Financing
Ush USD Additional ~ [Additional  |RPSF UsD
Category Name SDR Equivalent |SDR Equivalent | LoanUSD  |DSF Grant USD |Grant USD |SDR Equivalent
[ Works 70000 S47052{ 70,000 | 96,037 5,63000000 | 2,060,000 140,000 | 8.333,189

IL. Goods, services and
[nput(Including Equipment and
materials and vehicles) 2,660,000

3654536 | 1690000 | 2,318,398 |  100,000.00 30000 951263 | 4350000 | 7054397

[Il Training and workshop | 1,750,000

2,399,789 | 210,000 | 288,110  30.000.00 10000 50000 1960000 | 2777.899

[V, Consultancy(and Services) | 1,605,000

2200949 | 700,000 | 960,366 | 140,000.00 50000 | 15000 2305000 | 3366315

V. Salaries and Allowance | 1,640,000 | 2490295 | 85,000 | 116,616 . - 540001 1725000 | 2660911
V1. Operation Costs 820000 | LI24473 | 205000 | 281250 |  40.000.00 10000 16000 [ 1025000 1471723
Unallocated 935,000 | 382806 | 320,000 | 439,024 | 660.000.00 240,000 . 1,255,000 | 1921830
Total 9,480,000 | 13,000,000 | 3,280,000 | 4,500,001 | 6,600,000.00 | 2,400,000 | 1,086,263 | 12,760,000 | 27,586,264

Note: exchange rate used are the prevailing rate during the approval of both loan and grant which is equivalent of 1.37 SDR to

USS$1.00

SUMMARY OF PERFORMANCE

Component Al-1: Revitalization of Cocoa Plantations

Activity Task Carried Out

1-1 Al.1 153 FFS groups organized and awareness provided kuu Groups for the
establishment and replacement established village nurseries and cocoa
farms with seedlings mortality.

1-1 A1.2 153 village nurseries established across the eight TCEP operational
district in Nimba County as part of the project seedlings mortality
replacement program

1-1 A2.1 Conducted Joint Quality Assurance Visit along with MOA to FFS Kuu

groups

Activity 1-1 A3:
Extension and Farmer
Field School (ASAP)

Conduct FFS TOT for 176 Lead farmers.
Print training materials for FFS facilitator training manual, Posters Sheets
and curriculum for 176 lead farmers.

Provide Incentive for lead farmers facilitating FFS classes at the
community level.

1-1 A3.9 Conduct training for Spraying and Pruning Gangs Lead Farmers

1-1 C3.2 Provide Nails for building solar driers

1-1 C3.2 Procured 1.600.000 hybrid cocoa seeds for the establishment of 153
village nurseries to replace seedling mortality both at field and nurseries
(cocoa hybrid seed @ 25 seeds/pod 64,000 pods), plus 10% for mortality
1,600,000 hybrid cocoa seeds for 4,061 farmers.
Procured 1,600.000 polythene bags for the establishment of 153 village
nurseries to replace seedling mortality both at field and nurseries.
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Auditor General’s Report on the

Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

Environmental and
Social Safeguard
Activities

Conduct Environmental monitoring and follow up, conduct social
economic impact assessment along road corridors in batch-1&2 and
collect baseline for batch-3 of selected roads to determine the number of
direct and indirect beneficiaries benefitting from the rehabilitation of
roads while exploring the use of M&E and GIS databases,

GIS Activity Plan for
TCEP

Hold Community engagement meetings to identify restricted areas
around TCEP beneficiary communities and create awareness

Deforestation
Monitoring

Hold Community engagement meetings to identify restricted areas
around TCEP beneficiary communities and create awareness, conduct a
follow-up visit to areas where changes are identified during monitoring to
establish cause for mitigation action, trained and establish county, district
and community level forest monitoring tasks team, Procured 17-inch
laptop computer for of deforestation monitoring,

Support to Nimba PIU

Payment of monthly salaries and allowances to central and field level
staff including NASSCORP.

Component Al-2 (Establ

ishment of seed station)

Activity Al: Planting
Materials - Procurement

Purchased one mobile soil tester and its one-year license: capacity of 500
samples a year, procured 500 bags of organic fertilizer: Fertiplus (65%
organic matter), Purchased (10,000) polythene bags 8 X12, purchased of
10.000 cocoa seed for rootstock development, purchased of pollination
materials: forcept, net, cup, purchased three desk-tops for office used by
technicians including one laptop computer, procured insecticide,
pesticide, fungicide, rain coats, rain boots, budding materials, and
assorted budding materials (budding tape, tag, tissues, alcohol,
disinfectant) etc) for the maintenance of the seed garden, Consultancy
Support to National Cocoa Seeds Garden on Cocoa Pollination (Regional
Consultant), procured furniture for old office building, procured one AG
Yamaha 100 heavy duty moto bike for the seed garden, hiring of five
watering gangs and 10 budding gangs, provide monthly stipend for
casual laborers (seed garden), provide fuel for generator and tractor,

Activity C. Salaries &
Related Cost.

Provide Salaries for Cocoa breeder (Supervisor), Head of the Seed
Garden (Agronomist), Field Technicians, Salaries for Driver and Tractor
operator, incentives for Security Guard and other operation support.

Support to Cocoa
Liaison Office for
coordination with NC3P

Provide capacity support for the NC3P: Equipment & Furniture: Lap
Tops (2Pcs), Projector, Printer, and Desk & Chairs, hold cocoa
stakeholder meeting with public cocoa actors entities of government
(NC3P, LCRA, CDA, MOA, MIA, NIC, MFDP, MC, CARI), hold cocoa
stakeholder meeting with private cocoa actors entities of Liberia, conduct
cocoa field mission assessment with producers entities and cooperatives,

Component B 2-1:
Rehabilitation and
maintenance of roads

Payment to two (2) road Maintenance gangs’ supervisors,
monitor the rehabilitation of 77.754 km (batch 2) and 3.442 km (batch 1)
of farm to market road from batch (Commitment),

monitor rehabilitation of 72.851 km of farm to market road from batch 3,

10 Promoting Accountability of Public Resources g
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Audiitor General's Report on the

Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

reconstruction of collapsed bridge on Lot 7

Activity B: Institutional
Capacity building and
oversight

Procured maintenance tools for 82Km in batch 1&2, provide fuel for road
meantime supervisors, trained 108 road maintenance Gangs members,
Payment to road gangs (108 Members) for 12 months and 58 road gangs
for 9 months, Payment of DSA to MPW representative (CRE/Director of
feeder roads) for three cycles/year for 10 months and remittance of DSA
to MPW 's PMT for joint quarterly inspection, review of routine
maintenance works, performance coaching with related county staff ( two
staff from PMT, two staff from county administration, development
superintendent, development engineer, PIU Engineers and the two road
maintenance supervisors. Procured one Toyota Land Cruiser jeep for
supervision and oversight. Provide operating and maintenance for vehicle
motorbikes.

Activity E: Salaries and
allowances

Provide Salaries for Civil Engineers

Component C: Service provision for value chain development

Activity 3B- Equipment,
Inputs, Construction and
Bikes for Cooperatives

Procured and distribute eight (8) Motor bikes to four TCEPI remaining
cooperative in Nimba, provide eight (8) desktop (All in One) computer
for 8 cooperatives, Provide fertilizer, insecticides and pesticides for eight
8 cooperatives

Activity 3C: Strategic
Development Support
(technical and
professional skills
development in good
governance and financial
management) and

Conduct working session for selected cooperatives to review signed
contracts and look at lesson learned, and document best practices,
Conduct technical training in revolving fund and financial management;
and the development of internal control and financial tracking system,
Linked cooperatives with nearby RCFIs under RCFPs, Audit of the
TCEP1 four (4) remaining cooperatives.

Follow-up
Activity 1-6C1-1- Provide Operational and maintenance support to LACRA including
Support to LACRA incentive for staffs and Bi-annual Training of four (4) quality control

officers in Nimba

Activity 1-6D1-1
Support to-LNFCS

Provide Support to the Liberia National Federation of Cooperative
Societies Ltd. for the establishment of data-base through the purchases of
8-ledgers (32-Columns) to catalog numbers of farmers producing grade 1
& 2 cocoa per cooperative including gender and age disaggregation.
Provide Support to the Liberia National Federation of Cooperative
Societies Ltd. For follow-up and monitoring of Cooperatives network
including operational and other incentives. Organized stakeholders’ level
consultative and project coordination meetings. Facilitate stakeholders
(Legislature) visit to project counties

Activity. Support to
Cooperatives

Provide Regressive support operational costs of cooperatives, Provision
of Performance Allowance to DAO and CAC, Provide O&M., Fuel,
Insurance for CAC and DAOs Vehicles and motorbikes

11
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Auditor General's Report on the

Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

Activity. Support to
CDA at county level

Provide operational and maintenance support to CDA including incentive
for Registrar and Assistant Registrar.

Activity M-2.
Contribution Central to
MoA Operating Cost

Purchase of Fuel for MOA generator, provide Vehicle Maintenance, and
Incentive for Generator Operator

Component D: Project C

oordination, Monitoring and Evaluation

Activity C. Staff training

Support staft to increase capacity through Study tour and Other trainings
(Staff trainings, national/international events/conferences, symposium,
exchange visit etc.) and provide technical support to procurement unit.

Activity D.
Implementation support

Support GAC in the conduct of project annual audit, internal audit field
visit for spot check. Upgrade of Tompro to IFAD IFR version and
procured multipurpose color printer and air conditioner (18000)BTU)

Activity C. Support to
steering bodies

Provide support to the national project steering committees meeting

Activity F. Operational
Support to TCEP/PIU at
central level

Payment of employee contribution to NASSCORP and insurance
including payment of salaries to central PIU staffs,

Operations &
Maintenance

Provide O&M for vehicle, O&M for office, Contribution to the PMU
Director office and to PMU (IT, Security and Generator)

Activity D. Operational
Support to TCEP/PIU at
county level

Provide Salaries for ICBO, M&E Officer, Finance/Admin Officer and
Driver.

Provide O&M for Vehicle and Motorbike, Provide O&M for Office

Output 43: Monitoring a

nd Evaluation, knowledge management

Activity 4-3 A:
Knowledge Management

Support the facilitation of visibility visit to four project locations by
national and local media networks highlighting success stories and
project achievements.

Facilitate four knowledge cafes at four educational institutions to
encourage youth engagement and participation in agriculture as a
business activity. Facilitate the production of annual Newsletter.

Print visibility materials for TCEP 1 Project (jackets) and hired a
consultant to develop TCEP Exit Strategy, including validation of reports
with stakeholders

Activity 4-3 B:
Monitoring and

Conduct internal Process and post Routine project monitoring, of project
activities from County level PIU to faraway project communities.

Evaluation Conduct validation for the selection of a qualified firm to conduct the
project End Term Survey/evaluation.
Conduct routine monitoring, of project activities from County level PIU
to project communities.
Purchased M&E software development and License (Support to M & E
system).
Conduct thematic Studies on project components to assess project
results/impacts/economic benefit of project.

12 Promoting Accountability of Public Resources f;\
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Audiitor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

Purchased office desk and chair for the head M&E at central level.

Activity 4-1 A 9: Facilitate two-day dialogue among FFSO, TCO, M&E Officers, GISO
Support for Gender & and ICBOs/team Leaders on Targeting and ensuring quality checks of
Social Inclusion beneficiaries and services.

Support the holding of a five-day retreat at a local facility to develop a
roadmap and training guide for the rollout of Gender Action Learning
System (GALS) in the MOA/IFAD funded projects.

Facilitate GALS training for Lead farmers from all project districts:
provide support for trained Lead farmers and Gender Officer to follow up
on GALS Champions.

Conduct workshop for women beneficiaries of the project TCEP to
discuss issues of GBV and how they have impacted their inclusion;
access to services and technology, training, financial services as well as
their participation in decision-making; and conduct introduction to
leadership and negotiation skills training.

Facilitate Anti child labor and gender-based violence campaigns among
selected schools in project counties; one campaign per county and hold
radio talk show on gender & social inclusion in community development
talk-shows on local and national radio stations.

Revised the existing FFS curriculum to integrate topics on gender and
GBYV, Land rights, child labour, GALS, climate change and environment;
validate and print addendum to the curriculum.

Support to MFDP Conduct independent field monitoring/supervision mission /AMCU to
AMCU IFAD projects sites.

This audit is for the period of twelve (12) months beginning January 1, 2024 to December 31, 2024.
During this period, the project received total disbursement of US$3,993,725.58(IFAD Loan
US$2,695,653.14, Additional Loan US$656,699.00, Additional grant US$ 231.320.21 and ASAP Grant
US$410,053.23 with balance brought forward from prior year of US$ 2,115,666.78 making a total of
USS$ 6,109,392.36 for implementation of planned activities. The Annual Work Plan and Budget
(AWPB) for the year was projected at US$7.474,355.71(Seven Million Four Hundred Seventy-Four
Thousand Three Hundred Fifty-Five and Seventy-One Cents) out of which US$377,603.08(Three
Hundred Seventy-Seven Thousand, Six Hundred Three United States Dollars, Eight Cents projected
as Government contribution for road works.

Actual expenditure incurred for the reporting period ended December 31, 2024 is US$ 3,280,974.28
for implementation including amongst other things; procurement of vehicles, equipment, planting
materials, training, international and national consultancy, Farmer Field School (FFS), support to
cooperatives, other service providers, staff salary payment and operating activities. The total
expenditure of US$1,937.895.76 was expended from the IFAD Loan, US$848.910.69 IFAD
Additional loan, US$357.670.53 from IFAD Additional Grant while the balance of US$236.497.30
from ASAP Grant respectively.
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to Decemnber 31, 2024

From project inception, a total of US$25,751,973.82(Twenty-Five Million Seven Hundred Fifty-One
Thousand Nine Hundred Seventy-Three United States Dollars 82/100 has been disbursed from the
IFAD (US$11,539,325.00 loan, US$4,287,313.76 ASAP Grant, US$6.441,663.07 Additional Loan,
US$2,400,000.00 DSF Grant, US$486,635.27 RPSF Grant and US$597,036.40 RPSF Grant 2)
excluding Government contribution of US$523,540.47
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Audiitor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

STATEMENT OF RESPONSIBILITY

The project financing agreement required the project management team to prepare the financial
statements in accordance with the financial requirement of the International Fund for Agricultural
Development Financing Agreement and the International Public Sector Accounting Standards
(IPSAS) under the Cash Basis of Accounting. The IPSAS Cash Basis of Accounting requires that the
financial statements present fairly for each year the project statement of Cash Receipt and Payment,
Statement of Budget and Actual and explanatory notes.

In Preparing the financial statements management accept the responsibility for the following:

Maintenance of proper accounting records;

Selection of sustainable accounting policy and consistent application thereof:

Making judgment and estimate that are reasonable and consistently applied

Compliance with applicable standards when preparing Financial Statement; and

Preparation of financial statement on a going concern basis unless it is inappropriate to
presume that the project will continue in business in the unforeseeable future.

The management also accept responsibility for implementing and maintaining adequate internal
controls relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error; and for taking reasonable step to safeguard the
project assets.

Signed / 4‘4@0%/1/1% Signed 2\ /g/{ l M

Financial Comptroller Proj ectﬁ)’(;rdinator
Date: Q/%/Z( Date: @6{/l6/25
15 Promoting Accountability of Public Resources /‘;_\
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Audlitor General's Report on the
Audit of Financial Statements of Tree Crop Extensfon Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

Tree Corp Extension Project
IFAD Loan: 2000000632, 2000008091 Grants 2000001473, 2000003090, 2000003561/3859
Statement of Receipt and Expenditure by Category
January 1, 2024-December 31, 2024

1, ',
January 1, January January 1,2022- January 1,2021-

2024- 2023- Project startto Cumulative to
FINANCING: NS ecemiierai | Dosemerdt, | DCnrersh D“e'['}'h"sl’ December3),  Date
2024 023 He e 2020

Balance Brought Forward 4 2115606.78  1,584,686.75 490,043.98  2,393,480.62
IFAD Loan

Start-up cost [71.57000  171,570.00

[nitial Allocation 1,469.899.68  1,469.899.68

Replenishment to Designated Account 269565304 233891990  1,539.874.84 75497497 256843247 9.897.855.32
ASAP Grant:

Start-up cost 28.430.00 28.430.00

Initial Allocation 671.57000  671,570.00

Replenishment to Designated Account 410053.23 - 101437870 1311,16060  851.,721.23  3,587.313.76
IFAD Additional Loan

Initial Allocation 700.000.00  700,000.00

Replenishment to Designated Account 636699.00 133628371 287636432 §72316.04 - 5.741,663.07
IFAD Additional DSF Grant

Initial Allocation 300,000.00  300,000.00

Replenishment to Designated Account BI132021  454.206.88 83653890  577.934.01 - 2,100,000.00
RPSF Grant

Initial Disbursement : § - 400.000.00 - 400.000.00

Replenishment to Designated Account . - 146,119.99  537.552.00 683.671.99
Total Financing 6,109392.36  5714,097.24 690332073  7,04741824  6,761,623.38 25,751,973.82
PROJECT EXPENDITURE :(by Category)
[. Civil Works : Warehouses (and buildings) 236609171 133445179 313326595 285643654 40386882 10,094,114.81
I1. Goods,Services and mputs (Equipement, . G e
Materials & Vehicles) 40812680 726.178.08 719.461.79 AR 1.240.779.82 gL
I11. Traming and Workshops 11633662 261.586.59 20423564 25392713 215,614.08  1.051,700.06
IV. Consultancies (and Services) 45927055 63873833 23447292 206.400.25 299.258.02  1,838,140.07
V. Salarkes and allowances (71.829.00)  460,360.73 70257002 699.846.16  1.265421.74  3,056,369.65
V1. Operating Costs 2.979.60 177.114.94 32462760 36425792 74320028 1,612.180.40
TOTAL PROJECT EXPENDITURE 328097428 359843046  5318,633.98  6,557.374.26  4,168,142.76 122,923,535.74
Incease in cash 2828418.08  2,115,666.78  1,584,686.75 490,043.98  2,593,480.62 2,828,418.08

/
Si gned_;/@ooﬁp%/mﬁ) Signed a M %/
Financial Controller Project &;{)rdinator
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

Tree Corp Extension Project
IFAD Loan: 2000000632, 2000008091 Grants 2000001473, 2000003090, 2000003561/3859
Statement of Receipt and Expenditure by Component
January 1, 2024-December 31, 2024

January 1, Januaryl,  Januaryl,  Januaryl, Projectstart

FINANCING: Nkt 2024- 2023- 2022 2021- to Cumulative to
December 31, December31, December3l, December3l, December date
20224 20223 2022 2021 30,2020
Balance Brought Forward 4 2115666.78 1,584,680.75  490,043.98  2,593,480.62
IFAD Loan
Start-up cost 171,570.00  171,570.00
Intial Allocation 1,469.899.68 1,469.899.68
Replenishment to Designated Account 2.695,653.14 233891990 1.539.874.84 75497497 256843247 9.897.855.32
ASAP Grant:
Start-up cost 2843000 28,430.00
Initial Allocation 671.,570.00  671.570.00
Replenshment to Designated Account 410,033.23 - 1,014378.70  1.311,160.60 851,721.23  3,587,313.76
IFAD Additional Loan
[nitial Allocation 700.000.00  700,000.00
Replnshment to Designated Account 636,699.00 1.336,283.71 287636432  872.316.04 - 374166307
IFAD Additional DSF Grant
Intial Allocation 300,000.00  300.000.00
Replenshment to Designated Account 23132021 454.206.88  836.538.90 577,934.01 - 2,100,000.00
RPSF Grant
[nitial Disbursement 400,000.00 - 400,000.00
Replenshment to Designated Account - - 146,119.99  537,552.00 - 683.671.99
Total Financing 6,109,392.36  5,714,097.24  6,903,320.73  7,047418.24 6,761,623.38 25,751,973.82
PROJECT EXPENDITURE :(by Component)
| Revitalization of Cocoa plantations 34182457 92372742 1.140,504.63  2.595.270.52 1.399.296.89 6.400.624.03
2. Rehabilitation and mamtenance of roads 2,286,32693 148714887  2.807,788.25 2.758334.53 175.013.00 9.514.611.58
~DEVEE JlovRKt Rt vbe cide o TOJ642T  STOIAE3 85043732 274387298
development 243465.54  358.881.22
4. Project coordination, monitoring and i i . . cer .
; 40935724 828,672.95 649.576.83  633.444.58 1.743395.35 426444715
evaluation
TOTAL PROJECT EXPENDITURE 328097428 3,598,430.46 5318,633.98  6,557,374.26 4,168,142.76 22,923,555.74
Incease in cash 5 2828418.08 2,115666.78 1,584,680.75  490,043.98 25393480.62 2,828,418.08
Signed QMM(%WQ Signed EW
Financial Comptroller Projec Coordmator
17 Promoting Accountability of Public Resources r_;}
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

Tree Corp Extension Project
IFAD Loan and Grant: 2000000632, 2000003091, 2000003090 and ASAP Grant 2000001473, RPSF Grant 2000003561/3859
Statement of Comparison of Budget to Actual Amount
For the Period ended January 1, 2024 - December 31, 2024

Current Quarter Year to date “ummulative
FINANCING: Actual Planncd "”,:,‘"“ Actual | Planmed "":;"“ Actual Pamed | | ";,‘““
L] ‘o L]
UsD Usp USD UsD USD Usp UsD UsD Usp
Funding sources |
IFAD Loan 693.357.25 | 1,575,257.53 -56% 2.695.653.14 I 453571898 41% 11,539.325.00 | 14,777 408,50 -22%
IFAD Grant 6,103,63 0533075 -94% 410053.23 | 747.32186]  45% 428731376 | 465773903 -8%
IFAD Additional Loan 98,256.01 49 853 50 97% 656,6099.00 | 1,086,994.50] -40% 644166307 | 5938 538.04 8%
IFAD DSF Grant 90.00 253.428.00 -100% 231,320.21 726717300  -68% 2.400,000.00 | 2,913.076.36 -18%
RPSF Grant - - - 1,083,671.99 - %
Private Partner - 500,000.00 -100%
Beneficiaries in-Kind Contribution - = | - - §33,900.00 |  -100%
GOL 69,871 72 382,824,400 377.603.08 1% 52354047 31999524 64%
Total Financing 867,678.61| 1,973,869.78 -56% 4,376549.98 | 147435571 -41% 26,275,514.29| 29.640,657.17)  -11%
Uses of Funds
1. Revitalization of Cocoa plantations 80,723.65 | 67169775 88% 34182457 180497086 §1% 6.400,624 03 9.311,273.00 31%
2. Rehabilitation and maintenance of roads 520,376.87 | 1,128,288.13 4% 228632693 | 402683025 43% 951461158 | 10,758 025.55 12%
- X ; |
jief;’o‘;m:‘“““’" A i 783474 | 6832500 209 dsagssy| 10D 7% wsens|  semans| PP
e ) 17874335 | 10535890 | -69% 40935724 | 51208160  20% 6%
evaluation 126344715 | 4.548.957.06
By Category: |
1. Civil Works: Warehouses (and buildings) 505,353.72 | 1.066,506.63 53% 236609171 | 3s0842768|  39% 10,094,11481 | 12,489,269.69 19%
1L Goods, Services and inputs ( Equipment, . . o
Materials & Vehicles) BIAN| Sl o 0803480 15200000, o907 | smana| 2
11 Training and Workshops 45.590.74 80,500.00 43% 116,336.62 368,300.00 68% 1,051,700.06 2011,820.83 48%
IV. Consultancies (and Services) 115272.29 [ 19238415 40% 45927055 | 128781096 |  64% 1,838.140.07 | 2,940,561 35 37%
V_Salaries and allowances - 0% (71,829.00) - 3,036,369 .65 3,053,199 86 0%
IVI. Operating Costs 180.00 3.000.00 949 3.069.60 12,000.00]  74% 161227040 | 1.603.014.03 -1%
sub-Total: 797,806.89( 1.973,869.78 60% 328097428 7,096,752.64 4% 22923,555.74 | 29,640,657.17 23%
In-Kind Contribution
Gol. In-Kind Contribution 69,871.72 38282440 377,603.08 1% 5§23,54047 319,995.24 -64%
Private Parmer Contribution s - - 533,900.00 |  100%
Beneficiaries Contribution - - - - 500,000.00 100%
Sub-total In-Kind Contribution 69,871.72 - - 35282440 377,603.08 -1% 52354047 | 1,353,895.24 61%
TOTAL: 867,678.61 | 1973,869.78 56% 3663,798.68 TAT435571  51% 23,47,096.21 | 3099435241 | 4%

The overall execution rate for the period is 54% less than budgeted for category. For Civil works is
39% lower variance under budgeted. This variance is due to delay in approving the 2024 Annual
Work Plan and Budget, long procurement processes for road works, goods, services and inputs,
consultancies and in granting No Objection to implement planned activities. In addition, the high
variance percentage rate in the civil works category also account for delayed in ongoing road works
contracts which were not executed as planned and also due to the rainy season.

The low execution rate in the Category for Goods, services and inputs (including equipment and
materials and vehicles) is 73% which reflect the fact that payment of outstanding commitments for
planting materials, farming tools, and other inputs during the year were not paid. The procurement
of cocoa hybrid seeds which is another major component of this category was done last budget year;
the seeds were delivered and germination test conducted and payments not made in the reporting
period.

Training and workshops category is 68% against budgeted activities and also due to the following
trainings (environmental, capacity building in climate change resilience, international conference and
safeguard activities) budgeted and not conducted as planned.

18 Promoting Accountability of Public Resources
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Auditor General's Report on the

Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

Under Consultancies (and services) category, the 64% execution rate variance can be explained:(i)
almost all of the Consultancy under gender program; including quantity study on child labor and
youth inclusion, consultancy for policy brief, consultancy for climate change adaptation and

mitigation, outcome survey, consultancy to establish gang plasm among others were not under taken
in 2024.

Operating costs category has a higher variance of 74% due to the fact that there were some
administrative measures taken in operational lines. Also responsible for the lower spent of this
category is due to the warning down of project activities since the project is at closing stage. The
ratio of overhead which includes operating costs is insignificant as compared to the overall
investment cost for the period under review.

\‘
/
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

Tree Corp Extension Project
IFAD Loan: 2000000632
Designated Account Statement
January 1, 2024-December 31, 2024

WA Notes

Openning Balance
Disbursement from IFAD
Date

22-May-24
16-Dec-24

WA-027
WA-029

Total Replenishment
Total:

Transfer to Operating Account
Dates: CK #

5-Jun-24 CK#00268029
Total transfer to Operating A/C

Bank Charges
Closing balance as at 31/12/2024

uUusD USD
500.00
1.543.478.60
1.152.174.54
2,695.653.14

2,696,153.14

1,000.000.00
(1,000,000.00)

(8.086.96)
1,688,066.18

Tree Corp Extension Project
IFAD Add Loan: 2000003091
Designated Account Statement

January 1, 2024-December 31, 2024

Account Number 0010011502024149
Bank: Central Bank of Liberia
Address: Ashmun Street. Monrovia

Ref# Notes

Openning Balance
Disbursement from IFAD
Date

28-Jun-24
Total Replenishment
Total:

WA-0019

Transfer to Operating Account
Dates: CK #

5-May-24 CK#00338807

Total transfer to Operating A/C

Bank Charges
Closing balance as at 31/12/2024

uUsD
042.218.03

656,699.00
656,699.00
1,298,917.03

642.200.00
(642,200.00)

(1.970.10)
654,746.93
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

Tree Corp Extension Project

IFAD Add Grant: 2000003090
Designated Account Statement
January 1, 2024-December 31, 2024

Account Number:1502024156
Bank: Central Bank of Liberia
Address: Ashmun Street, Monrovia

Ref# Notes
Openning Balance
Disbursement from IFAD
Date

10-May-24 WA-016

Total Replenishment
Total:

Transfer to Operating Account
Dates: Amount:

9-May-24 CK#00338978
Total transfer to Operating A/C

Bank Charges
Closing balance as at 31/12/2024

Tree Corp Extension Project
IFAD Grant: 2000001473

uUsD
273.951.11
231.,320.21
231.320.21
505,271.32
273.900.00

(273,900.00)

Designated Account Statement
January 1. 2024-December 31, 2024

Account Number 001001 1602003048
Bank: Central Bank of Liberia
Address: Ashmun Street, Monrovia

Ref# Notes
Openning Balance
Disbursement from IFAD

Date
27-Jun-24 WA-021
27-Aug-24 WA-022
16-Dec-24 WA-023
Total Replenishment
Total:

Transfer to Operating Account
Dates: Amount:

12-Nov-24 CK#00267743
Total transfer to Operating A/C

(693.90)
230,677.36
USD uUsD

112.83
44.360.97
16.149.31
349.542.95

410,053.23

410,166.06
60.000.00

(60,000.00)

Bank Charges (1.230.16)
Closing balance as at 31/12/2024 348,935.90
21 Promoting Accountability of Public Resources N



Auditor General's Report on the

Audit of Financial Statements of Tree Crop Extension Project (TCEP)

For the Period January 1, 2024 to December 31, 2024

TREE CROP EXTENSION PROJECT
SPECIAL ACCOUNT RECONCILIATION STATEMENT
FOR THE MONTH ENDED DECEMBER 31, 2024

Program title
IFAD Loan No.

TREE CROP EXTENSION PROJECT
200000632

ACCOUNT NUMBER: SPECIAL ACCOUNT NO. 0010011602003017 WITH CENTRAL BANK OF LIBERIA

Total amount of advances by IFAD from beginning of the project untill

USS

1. end of the quarter/period under review US§ 11,154,566.21
"2 Less total amount JUSTIFIED by IFAD USs 6,289.755.24
"3 Equals present outstanding amount advanced US§ 4,864,810.97

To the Special Account(Number 1 Less Number 2)
" 4 Balanceof Special Account per attached US§ 1,688,066.18
BANK STATEMENT AS OF DATE: DECEMBER 31, 2024
" 5. Plus Balance of the Project account(s) USs 26,374.65
Plus balance of sub-accounts -
Plus Cash on hand US§ 1.00
Sub-total of 5: 26,375.65
Total of Bank balances,PA sub-account & LSS 1,714,441.83
Cash on hand balance(4+5)
" 6 Plus: Total disbursement relating for actual expenditure for the quarter under review USS 605.742.14
PTD Total balance of advances to partners,staff,suppliiers and
7 miscellaneous not justified at the end of the quarter in review
LSS (190,729.93)
Plus: PTD Total balance of actual expenditures not yet recovered and/or
Justified(excluding advances to third parties and direct payments) from
§  start of the project to the end of the quarter under in review LSS 2.735,356.93
9 Total advance accounted for (No. 4 through 9) USS 4,864,810.97
10 Explanation of any difference between the total appearing =
online 3 and 10 Outstanding Checks s

11 Dale;é/Q[;/Zf

Amount erroneously debited against the Project account by Bank

Signature: '
Priscilla N. Thomas
Financial Comptroller
IFAD/PIU

ﬂ»zafi%mﬂ?
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Audlitor General's Report on the

Audit of Financial Statements of Tree Crop Extension Project (TCEP)

For the Period January 1, 2024 to December 31, 2024

TREE CROP EXTENSION PROJECT
SPECIAL ACCOUNT RECONCILIATION STATEMENT
FOR THE MONTH ENDED DECEMBER 31, 2024

Program title
IFAD Additional DSF Grant No.

TREE CROP EXTENSION PROJECT
200003091

ACCOUNT NUMBER: SPECIAL ACCOUNT NO. 0010011602003420 WITH CENTRAL BANK OF LIBERIA

()
L
Total amount of advances by IFAD from beginning of the project untill
1. end of the quarter/period under review 1SS 6,441,663.07
" 2 Lesstotal amount JUSTIFIED by IFAD LSS 4643314.74
g 3. Equals present outstanding amount advanced USS 1,798,348.33
To the Special Account(Number 1 Less Number 2)
" 4 Balance of Special Account per attached USS 634,746.93
BANK STATEMENT AS OF DATE: DECEMBER 31,2024
e Plus Balance of the Project account(s) USS 38.644.74
Plus balance of sub-accounts
Plus Cash on hand USS -
Sub-total of 5: 58,644.74
Total of Bank balances,PA sub-account & LSS 713,391.67
Cash on hand balance(4+5)
" 6 Plus: Total disbursement rel ating for actual expenditure for the quarter under review ['S§ 4.748.50
PTD Total balance of advances to partners.staff.suppliters and
7 miscellancous not justified at the end of the quarter in review USS (93.782.01)
Plus: PTD Total balance of actual expenditures not yet recovered and/or
justified(excluding advances to third parties and direct payments) from
8 start of the project to the end of the quarter under in review USS 1.173.990.17
9 Total advance accounted for (No. 4 through 9) LSS 1,798,348.33
10 Explanation of any difference between the total appearing
online 3 and 10 Outstanding Checks
Amount erroncously debited against the Project account by Ban -
11 Date: 2 «( Signature: @_&{;; M
Priscilla N. Thomas
Financial Comptroller
IFAD/PIU
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Auditor General's Report on the

Audit of Financial Statements of Tree Crop Extension Project (TCEP)

For the Period January 1, 2024 to December 31, 2024

TREE CROP EXTENSION PROJECT
SPECIAL ACCOUNT RECONCILIATION STATEMENT
FOR THE MONTH ENDED DECEMBER 31, 2024

Program title
ASAP Grant No.

TREE CROP EXTENSION PROJECT
200001473

ACCOUNT NUMBER: SPECIAL ACCOUNT NO.0010011602003048 WITH CENTRAL BANK OF LIBERIA

r

USs
Total amount of advances by IFAD from beginning of the project untill
1. end of the quarter/period under review USS 4287313.76
2. Less total amount JUSTIFIED by IFAD USS 3,203.919.57
3. Equals present outstanding amount advanced LSS 1,083,394.19
To the Special Account(Number 1 Less Number 2)
4. Balance of Special Account per attached LSS 348,935.90
BANK STATEMENT AS OF DATE: DECEMBER 31, 2024
5. Plus Balance of the Project account(s) LSS 55,291.22
Plus balance of sub-accounts -
Plus Cash on hand USS -
Sub-total of 5: 55,291.22
Total of Bank balances,PA sub-account & USS 404,227.12
Cash on hand balance(4+5)
6. Plus: Total disbursement relating for actual expenditure for the quarter under review US§ 6.103.63
PTD Total balance of advances to partners,stafl.suppliiers and
7 miscellancous not justified at the end of the quarter in review US§ 24,985.50
Plus: PTD Total balance of actual expenditures not yet recovered and/or
justified(excluding advances to third parties and direct payments) from
8 start ofthe project to the end of the quarter under in review LSS 648.077.94
9 Total advance accounted for (No. 4 through 9) LSS 1,083,394.19
10 Explanation of any difference between the total appearing
online 3 and 10 Outstanding Checks
Amount erroneously debited against the Project account by Bank

s hgfes

Signature:

[FAD/PIU

/Mg&éw mé)

Priscilla N. Thomas
Financial Comptroller
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

TREE CROP EXTENSION PROJECT
SPECIAL ACCOUNT RECONCILIATION STATEMENT
FOR THE MONTH ENDED DECEMBER 31, 2024

Program title TREE CROP EXTENSION PROJECT
IFAD Additional DSF Grant No. 200003090

ACCOUNT NUMBER: SPECIAL ACCOUNT NO. 0010011602003421 WITH CENTRAL BANK OF LIBERIA

, USS
Total amount of advances by IFAD from beginning of the project untill
1. end of the quarter/period under review LSS 2,400,000.00
" 2. Less total amount JUSTIFIED by [FAD US§ 1,741,062.69
F 3. Equals present outstanding amount advanced LSS 658,937.31
To the Special Account(Number 1 Less Number 2)
" 4 Balance of Special Account per attached LSS 230,671.36
BANK STATEMENT AS OF DATE: DECEMBER 31, 2024
" 5. Plus Balance of the Project account(s) US§ 25,206.22
Plus balance of sub-accounts
Plus Cash on hand USs :
Sub-total of 5: 25,206.22
Total of Bank balances,PA sub-account & USS 255,883.58
Cash on hand balance(4+5)
" 6. Plus: Total disbursement relating for actual expenditure for the quarter under review USS 87,705.11
PTD Total balance of advances to parters,staff;suppliiers and
7 miscellancous not justified at the end of the quarter in review USS
Plus: PTD Total balance of actual expenditures not yet recovered and/or
justified(excluding advances to third parties and direct payments) from
8 start of the project to the end of the quarter under in review LSS 315,348.62
9 Total advance accounted for (No. 4 through 9) US§ 658,937.31

10 Explanation of any difference between the total appearing
onling 3 and 10 Outstanding Checks
Amount erroneously debited against the Project account by Bank

1 Dt j@éé/z E Signature: ;é_i(;&otglbnﬂﬁ/?

Priscilla N, Thomas

Financial Comptroller

IFAD/PIU
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Auditor General's Report on the
Audiit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

Tree Crop Extension Project
International Fund for Agriculture Development
Loan No.: 2000000632, ASAP Grant 2000001473, Add. Loan 200003091, DSF Grant 200003090
and RPSF Grants 200003561/383859

Notes to the Financial Statements

1. Financial Reporting Under the International Public Sector Accounting
Standards (IPSAS)

In accordance with International Public Sector Accounting Standards (IPSAS),
note to the financial statement of an entity should:

e Present any information about the basis of preparation of the financial
statements and the specific accounting policies selected and applied for the
significant transaction and other events, and

e Provide additional information which is not presented on the face of the
financial statements but necessary for a fair presentation of the entity’s cash
receipts, cash payment, cash balance and other statements as statement of
financial position.

2. Accounting policies
The financial statements are being prepared in accordance with International Public
Sector Accounting Standards (IPSAS)-Cash basis 2017 edition and in the manner
required by project financing agreement as required by the guidelines in the project
financial management procedure manual.

a. Basis of Presentation

IPSAS-Cash basis recognizes revenue only when cash is received why expenditures
are recognized when payment are made.

b. Foreign Currency

The financial statements are prepared on historical cost convention and are also
presented in United States Dollars.
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

¢. Fixed Assets

Fixed assets represent acquisition of property and equipment. These assets recorded at
historical and expensed on acquisition. A comprehensive register is maintained to
account for and monitor the existence of such asset whilst in continue used and no

depreciation is charged.
Income

Funding from IFAD loan is recognised in the programme’s income statement when
disbursement is made to the Project accounts or to vendor’s accounts upon project

request.

Budget

The budget is developed on the modify cash basis, but same classification and for the
same period of the financial statements. Material Variance is explained as note to the

financial statements.
Opening Balance

Accounts Balance as of January 1, 2024

IFAD Designated US Central bank account
IFAD Project account

IFAD US Petty Cash

Additional Loan Designated Account
Additional Loan Project Account

DSF Grant Designated Account

DSF Project Account

RPSF Designated Account

ASAP Designated US Central bank account
ASAP Project account

Nimba Petty Cash

Inter-Account Advances

Advance to Project IPs

Other Advances

Total Opening balance

500.00
719,694.33
26.00
642,218.03
168,433.32
273,951.11
8.282.79
0.32
112.83
232,403.36
70.00
26,123.56
40,370.01
3,481.12
2,115,666.78
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Auditor General’s Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

5. Closing Balance

Accounts

IFAD Designated US Central bank account

IFAD Project account
IFAD US Petty Cash
Additional Loan Designated Account
Additional Loan Project Account
DSF Grant Designated Account

DSF Project Account

RPSF Designated Account
ASAP Designated US Central bank account

ASAP Project account
Nimba Petty Cash

Inter- Account Advances

Advance to Project IPs
Other Advances
Total Closing balance

6. Non-Current Assets (See Attached Assets register)

Balance as of December 31, 2024

2024 Total
Opening
Balance 1,614,684.86 1,614,684.86
Addition

229,370.00 229,370.00
Disposal 0.00 0.00

Closing Balance

1,844,054.86

* Assets register attached

1,688,066.18
26,374.65
1.00
654,746.93
58,644.74
230,677.36
25,206.22
0.32
348,935.90
55,291.22
(332,186.57)
66,794.01
5,866.12
2.828,418.08
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

7. Major Procurement

Method Name and Description of A(r:no:ut::c(tin
Contract Serial Date of Address of: Works Goods,
Procurem . the currency
Ne Contract Contractor/ Services or :
ent Supplier Training of the
contract)
MOA/PMU/IFA NS August Teapha Supply and 27.360.00
D/TCEP- 7,2024 Technical [nstallation of
I/GC/NS/32 Solution Inc solar panels in the
Lone Star seed garden
Tower Dry
Rice Market
MOA/PMU/IFA NS August Class Supply of 24.,400.00
D/TCEP- 7.2024 Stationery Laptops and
I/GC/NS/31 Store Desktops for
Broad Street MOA
MOA/PMU/IFA NS Sept IDELKO Printing of 200 8.,000.00
D/TCEP- 11,2024 Printing Press copies FFS
I/GC/NS/39 Curriculum
|
MOA/PMU/IFA NS Sept Yeanee Supply of 18,150.00
D/TCEP- 25,2024 General Organic and
I/GC/NS/34 Agriculture Inorganic
Supplies fertilizers
NS October Office Supply of 10,500.00
MOA/PMU/IFA 23,2024 Express Laptops, Video
D/TCEP- recorderPA
I/GC/NS/50 System, Projector
& Printers
MOA/PMU/IFA NS Nov Ma Bendu Farm Supply of 36.943.60
D/TCEP- 27,2024 Lower Careyburg | 972,200
I/GC/NS/59 Polythene bags
MOA/PMU/IFA NS Nov Yeanee General Supply of 36,943.60
D/TCEP- 27,2024 Agriculture 972,200
I/GC/NS/60 Supplies Omega | Polythene bags
Red —hill field
LIB/IFAD/TCE NCB Nov 20, Cica Motors Supply of one 49,576.02
P-11/GC- 2024 Sayon Town unit of 4WD
011/2024 Station Wagon
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEF)
For the Period January 1, 2024 to December 31, 2024

Method Name and Description of A?neon:;?‘;:n
Contract Serial etho Date of Address of: Works Goods,
Procurem ) the currency
Ne ent Contract Contractor/ Services or of the
Supplier Training B
LIB/IFAD/TCE NCB Nov United Motor Supply of four 181.,600.00
P-11/GC- 20,2024 Company UMC 4WD Double
011/2024 Vai Town Cabin Pickups
LIB/IFAD/TCE NCB Dec Ma Bendu Farm Supply of Hybrid | 48.606.23
P-1I/GC- ,2024 Lower Careyburg | Cocoa seeds Lot
003/2024 #1
LIB/IFAD/TCE NCB Dec 2024 | GreenField Supply of Hybrid | 58,333.00
P-11/GC- Libera Cocoa Seed Lot #
003/2024 3
LIB/IFAD/TCE NCB Dec 2024 | Yeanee Gen. Supply of Hybrid | 57,355.38
P-1I/GC- Agriculture Cocoa Seeds Lot
003/2024 Supplies #4
MOA/PMU/IFA NS Dec. AGROMAT Supply of 36.943.60
D/TCEP- 19,2024 LIBERIA Polythene bag
I/GC/NS/65 LIMITED Red-
light Paynesville
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Auditor General's Report on the

Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

8. Commitment Listing

Contract Code Description ConfractAmount)  Paid Balance
LIBIFAD IC-00812023 Reab. of B0Km Road from Kpein o Ganvin Road-3rd Batch of Roads 96491 No20066 1768
LBIFADITCE IMC-0062028 Rehabiltaton of 6.6 Km Road fom Lorpleyto Goarpley in Nima Courly 9218 23TT966 1546018
LBIFADITCER IMC-0062023-LOTNO10 Reab. o 8 0Km Road from Garwin to Bonadin Road Juncton 1233624 13520847 11871
LBIFADITCEPMC-0022024 Compledonof Two (2) Remaining Werehouses in Kamwee & Ghlouay inNimba oy 2685000] 2154125 430875
LBIFADITCEPMNC-002121-22 - R0 BATCH OF ROADS  [Rehabiltaton of Famro-Market Road (84 K) Ghamly to Goglktuo WT  EN6l I
LIBIFADITCEPG)0221-22 - LOT 10 Rehabiltaion offam b Marke! oads rom Bounlay o Blegmapley NT42980 0NN B3N
LBIFADITCEPMC-002121-22- LOTNQ 011 -3R0 BATCH - [Rehabiliatonof Famn o Market Road .03 Kim- Tiayea to Duo-Sopa 56,384 43 506,58443
LBIFADITCEPC00221-22 - LOTNO4 Rehabiltaon of Famrvo-Merketroad from Gomapleyto Siaweyplay- 4520 Kiometer | 19172148] 1821342 9986.07
LBIFADITCEPMC-002121-22- LOTNO 7- SROBATCH  [Rehabilfzion ofFamn o Merket Road 5,136 Km- Nyaniay JUnctionto Groho 9875120 1061903 16355609
LIBIFADITCEPMC-002121-22/006- 3]0 BATCK OF ROADS [Rehabiltaon of Fam to Market Road 7.1 Km- Gheletuo o Toweh Town 81821 1SN 342090
LBIFADITCEPMC-)02121-22-3R0 BATCH Rehabiitaton of Fam o Narket Road 49 Km-Od Glaay o Bouiay 25164064 18298027 6RO
LBIFADTCEPMNC-04/23- LOTNO 1-EADECON ~ |Constuchomof Warehouse and Office Space - Beautuo Tappita Distict NmoaCountyl 4623862 4666693 107180
LBIFADITCEPMC)04123- LOTNO2-EDEACON ~ |Constuchion of Werghouse and Offce Space - Zehplay, Zosgeh Distict Nimba County |~ 4351364] 30943 391781
LBIFADITCEPMC-004125-EAGLE CONSTRUCTION  |Canstruction on Wearehouse in Duaplay, Gbelegeh Distic BIAIA06] 19080 4166172
LBIFADITCEP-1C-00472024 - TECHNCIAN BULDING |Constucion of Techniian Buldng in Nimba Coury 051081 2IN%  6110%
LBIFADITCEP- WC-006/2023 - 330 BATCH Rehabilfaton of 9. Tkm Road fom Ban o Loray Town inimba County 97026 WA 2059
LBIFADITCEP-ICS010722-23 Consuling Services for TCEP 1 Endeine Survey | WM ST RS
LBIFADITOEP-C-006/21-22 - LOT 5~ 3RD BATCH  |Renablfaton of.1KmRoad from Beeplay to Old Glaleyin Nimba County | TR0 0TS MR
LBIFADITCEP-YSC-03121-22 Clmate Change Adaplation and Miigabon Consulancy 174078 159674 1174 (4
LBIFADITCEPMC-00423- LOTNO3 - TRPLEW Constuction of One (1) Wrehouse & Ofice Space in Kwendin, YaiweinDistict Nimba. ~~ 173830] 39328571 1221078
MOAPMUFADITCEPICBAC-7I2013-2020-LOT12 ~ |Rehabiltaion of Famnto Marke! Road from Sarkolay o Yeapley 364501 209641760 176325
MOAPMUIFADITCEP/CBMC-T12014-2020 LOT § Rehabiltaion ofof 3 422km of oads fom Budtou o Blulay 85060 TEMAS 07008
MOAPMUFADITCEPNGBIWLOT 1 Constrcton of Offce space and Warehouse in Kameg, Saclepsa 054 BX0N 429
MOAPMUFADITCEPINCBMC-08L0T 3 Constrution of Ofice space and Warehouse in 6194 UGS 38179
Tofd TOTAL SABLOM0S  BIGISALEY 151945146
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)
For the Period January 1, 2024 to December 31, 2024

11. Allocation and Uses of the Loan 200003091 Funds

Approved
allocation per Disbursement
Coloparies % Financed Financing as at December| Available Fund % Disbursed
Agreement 31,2024
(SDR)
(USD) (USD) (USD),
1. Chil Works: Warehouses (and 100% 5.630.000 5.677.515.06 -47.515.06]  100.84%
buildings)
I1. Goods. Services and inputs i "
(Equipment, Materials & Vehicles) 100% 100,000 90.00 99.910.00 0.09%
111. Training and Workshops 100% 30.000 2.680.00 27.320.00 8.93%
1V. Consultancies (and Services) 100% 140.000 12.212.25 127.787.75 8.72%
V. Salaries and allowances 100% - - 0.00 0.00%
VI. Operating Costs 100% 40.000 31.300.09 8.699.91 78.25%
Unallocated 100% 660,000 - 660.000.00 0.00%
Authorized Allocation (Initial 717.865.67 (717.865.67)
TOTAL 6,600,000 6,441,663.07 I 158,336.93 97.60%
12. Allocation and Uses of the Grant 200003090 Funds
A ed
ali:f,cr;t‘i;n r RS SSORAS
Financi pe at December 31, Available Fund
Categories % Financed . 2024 % Disbursed
Agreement(SDR)
(USD) (USD) (USD)
1. Civil Works: Warehouses (and 100% 2,060,000 1.991.011.70 68.988.30 96.63%
II. Goods, Services and inputs (Equipment, " . c:

. . 30, 20,734.46 265, 1Y
Materials & Vekicles) 100% 30,000 9.265.54 69.11%
III. Training and Workshops 100% 10,000 5.680.00 4.320.00 56.80%
1V. Consultancies (and Services) 100% 50,000 26.323.95 23.676.05 52.65%
V. Salaries and allowances 100% 0 - 0.00 0.00%
V1. Operating Costs 100% 10.000 12.661.20 -2.661.20 126.61%
Unallocated 100% 240,000 - 240.000.00 0.00%
Authorized Allocation (Initial 343,588.69 (343.588.69)

|
2
TOTAL 2,400,000.00 2,400,000.00 0.00 100.00%
38 Promoting Accountabifity of Public Resources P
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Auditor General's Report on the
Audit of Financial Statements of Tree Crop Extension Project (TCEP)

For the Period January 1, 2024 to December 31, 2024

4. Reconciliation of Disbursement by IFAD and Fund received by Project

1. Reconciliation of total dishursement per project account with

IFAD status of fund

Project Account IFAD Status of Fund
WA No.
IFAD Loan:
WA-001+AS5: Al6(Start-up 171.570.00 WA-001 171,570.00 0.00
WA-003-Designated Account Allocation 1.469.899.68 WA-003 1.469.899.68 0.00
WA-004 256.021.89 WA-004 256,021.89 0.00
WA-005 209.050.52 WA-003 209,050.52 0.00
WA-006 336.193.64 WA-006 336,193.64 0.00
WA-007 613.446.91 WA-007 613,446 91 0.00
WA-008 296.810.96 WA-008 296.810.96 0.00
WA-009 115.976.78 WA-009 115.976.78 0.00
WA-010 405.013.51 WA-010 405,013.51 0.00
WA-011 335.918.26 WA-011 335.918.26 0.00
WA-013 435.700.59 WA-013 435,700.59 0.00
WA-014 319.274.38 WA-014 319,274.38 0.00
WA-0015 503,797 .66 WA-015 503,797.66 0.00
WA-0016 371,037.62 WA-016 371,037.62 0.00
WA-0018 280,280.77 WA-018 280,280.77 0.00
WA-0019 384,758.79 WA-019 384.758.79 0.00
WA-0020 1.332,420.89 WA-020 1,332,420.89 0.00
WA-0022 679.079.36 WA-022 679,079 36 0.00
WA-0023 327.419.65 WA-023 327,419.65 0.00
WA-0027 1.543,478.60 WA-0027 1.543,478.60 0.00
WA-0029 1.152,174.54 WA-0029 1,152,174.54 0.00
Total IFAD Loan 11,539,325.00 11,539,325.00
ASAP Grant:
WA-001 28.430.00 WA-001 28.430.00 0.00
WA-002 671,570.00 WA-002 671.570.00 0.00
WA-003 26.379.32 WA-003 26,379.32 0.00
WA-004 82.162.54 WA-004 82.162.54 0.00
WA-005 358.276.37 WA-005 358.276.37 0.00
WA-006 384.903.00 WA-006 384.903.00 0.00
WA-007 292.,090.95 WA-007 292,090.95 0.00
WA-008 478.040.66 WA-008 478.,040.66 0.00
WA-009 274.113.82 WA-009 274,113.82 0.00
WA-010 266.915.17 WA-010 26691517 0.00
WA-011 422.487.19 WA-011 422.487.19 0.00
WA-012 166.362.32 WA-012 166,362.32 0.00
WA-013 172,072.43 WA-013 172,072.43 0.00
WA-014 253,456.76 WA-014 253,456.76 0.00
WA-0021 44 36097 WA-0021 44.360.97 0.00
WA-0022 16,149.31 WA-0022 16,149.31 0.00
WA-0023 349.542.95 WA-0023 349,542 .95 0.00
Total ASAP Grant 4,287,313.76 4,287,313.76
40 Promoting Accountability of Public Resources ,_;_\
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Auditor General's Report on the

Audit of Financial Statements of Tree Crop Extension Project (TCEP)

For the Period January 1, 2024 to December 31, 2024

Project Account

IFAD Status of Fund

WA No. WA No.

IFAD Additional Loan:

WA-001 440.000.00 WA-001 440.000.00 0.00
WA-002 260.000.00 WA-002 260.,000.00 0.00
WA-003 463.573.05 WA-003 463.573.05 0.00
WA-004 195,022.08 WA-004 195.022.08 0.00
WA-005 213.720.91 WA-005 213,720.91 0.00
WA-006 580,276.55 WA-006 580,276.55 0.00
WA-007 390.116.61 WA-007 390,116.61 0.00
WA 008 369.642.43 WA 008 369.642.43 0.00
WA-009 318.764.23 WA-009 318.764.23 0.00
WA 010 690.319.80 WA 010 690,319.80 0.00
WA-012 527.244.70 WA 012 527.244.70 0.00
WA 014 388.361.55 WA 014 388.361.55 0.00
WA 016 304.273.18 WA 016 304.273.18 0.00
WA 017 643.648.98 WA 017 643.648.98 0.00
WA 019 656.699.00 WA 018 656.699.00 0.00
Total IFAD Additional Loan 6,441,663.07 6,441,663.07

IFAD Additional DSF Grant :

WA-001 160,000.00 WA-001 160.000.00 0.00
WA-002 140,000.00 WA-002 140,000.00 0.00
WA-003 190.553.15 WA-003 190,553.15 0.00
WA-004 197.769.63 WA-004 197.769.63 0.00
WA-005 189.611.23 WA-005 189.611.23 0.00
WA-006 296,102.13 WA 008 296.102.13 0.00
WA-007 295.436.77 WA-007 295.436.77 0.00
WA-009 245.000.00 WA-009 245.000.00 0.00
WA-011 179.932.95 WA-011 179,932.95 0.00
WA-014 274.273.93 WA-014 274.273.93 0.00
WA-015 231,320.21 WA-015 231,320.21 0.00
Total IFAD addtitional DSF Grant 2,400,000.00 2,400,000.00

RPSF Grant

WA-001 400,000.00 WA-001 400.000.00 0.00
WA-001 537.552.00 WA-001 537,552.00 0.00
WA-0002 86.635.99 WA-0002 86.635.99 0.00
WA-0003 59.484.00 WA-0003 59.484.00 0.00
Total RPSF Grant 1,083,671.99 1,083,671.99
TOTAL 25,751,973.82 25,751,973.82 0.00

41 Promoting Accountability of Public Resources 225
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Auditor General's Report on The Audit Of
The Financial Statements of Tree Crop Extension Project (TCEP)
For The Period January 1 to Decemnber 31, 2024

16. Full Disclosure
This Financial report was authorized on the 25th day of February 2025.

To date, CARI has not instituted proper internal Control as mentioned in previous audit
recommendations but have refunded US$16,490.23 of the ineligible amount of US$17,082.94
(including the US$8,900 stolen from project account). However, the PIU will ensure proper
internal control measures are put into place to safeguard future disbursements of funds to lift the
ban on disbursement to CARI.

We like to note that Contracts awarded to FAH for the construction of Cooperative warehouses in
Karnwee and Bluelay on July 20, 2020 was terminated and awarded it to General Engineering
Company through a competitive process. To date, both contracts are 100% completed and waiting
retention.

To note is a pending litigation between Ministry of Agriculture (MOA) and the Wuo M. Queeglay,
Administrator of the Intestate Estate of the David Wonle Queeglay of the City of Saclepea
regarding the claim of ownership of 75 Acres of Land situated in Beeplay, Nimba County on which
the IFAD-TCEP is implementing the Seed Garden Project.

The Civil works and Salaries & allowances category of the project was depleted due to (1) designed
assumption that some project staff salaries will be shared amongst project which was not the
case(ii) No cost extension of the project for a year, (Ill)civil works unit cost at designed was
grossly lower than actual cost. The project was granted and cost of key staff for certain period be
shared amongst the TCEP and TCEP II, meaning the cost of salary payment charge to the TCEP
was revised and charged to TCEP II to reconciled the huge over spending in the salaries and
allowances category.

Also is important to note that the implementation is expected to be completed on or before June 30,
2025 with closure on December 31, 2025.

Government of Liberia In-Kind Contributions consist duty free and tax exemption granted on
procurement and 10% computed on all payment for civil works, while office space rental is based
on historical cost of past rental paid on office building.

44 | Ensuring Accountability of Public Resources
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