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Management Letter on the Financial Statements Audit
of the Liberia Rural Renewable Energy Access Praoject (LIRENAP)
For the Period January 1, to December 31, 2024

June 28, 2025

Hon. Samuel Nagbe

Executive Director

Rural Renewable Energy (RREA)
Newport Street

Monrovia, Liberia

Dear Hon. Nagbe:

AUDITOR GENERAL'S REPORT ON THE FINANCIAL STATEMENT AUDIT OF THE LIBERIA
RURAL RENEWABLE ENERGY ACCESS PROJECT (LIRENAP FOR THE YEAR ENDED
DECEMBER 31, 2024.

The Financial Statements of the Liberia Rural Renewable Energy Access Project (LIRENAP) for the
fiscal year ended December 31, 2024 are subject to audit by the Auditor General (AG) consistent
with the Auditor General’s mandate as provided for under section 2.1.3 of the General Auditing
Commission (GAC) Act of 2014, and the Audit Engagement Terms of Reference (ToR).

INTRODUCTION

The audit of the Liberia Rural Renewable Energy Access Project (LIRENAP), for the year ended
December 31, 2024 has been completed and the purpose of this letter is to bring to your attention
the findings that were revealed during the course of the audit.

The Project financial statements are prepared in line with the requirements of the International
Public Sector Accounting Standards (IPSAS), Cash Basis accounting and the World Bank reporting
requirements.

SCOPE AND DETERMINATION OF RESPONSIBILITY

The audit was conducted in accordance with the International Standards of Supreme Audit
Institutions (ISSAIs) as promulgated by International Organization of Supreme Audit Institutions
(INTOSALI), the International Public Sector Accounting Standards (IPSAS) Cash basis and the World
Bank reporting requirements. These standards require that we plan and perform the audit so as to
obtain reasonable assurance whether the Liberia Rural Renewable Energy Access Project (LIRENAP),
financial statements and related records are free of material misstatements due to errors or fraud
and whether they comply with ethical requirements.

An audit includes:
e Examination on a test basis of evidence supporting the amounts and disclosures in the
Financial Statements;

e Assessment of the accounting principles used and significant estimates made by
management; and
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e Evaluation of the overall financial statements’ presentation.
The audit will also contain an examination, on a test basis, of evidence supporting compliance in all
material respects with the relevant laws and regulations which came to our attention and are
applicable to financial matters.

The matters mentioned in this letter are therefore those that were identified through tests
considered necessary for the purpose of the audit and it is possible that there might be other matters
and/or weaknesses that were not identified.

The financial statements, maintenance of effective control measures and compliance with laws and
regulations are the responsibility of the Project Management Team. Our responsibility is to express

an opinion on these financial statements.

Key management personnel for fiscal year 2024

Name of Officials Rank Tenure
Samuel B. Nagbe March 12,2024-
Executive Director present
Dehkontee Liles Wymon Deputy Executiuve Director Finance & Adm. May 2024-present
Theophilus Kambo Project Coordinator Feb.2025-present
Marthaline Horrace Finance Director 2021-present
Debbie Z.Lankah Finance Officer Oct.2016-present
Stephen Potter Deputy Executive Director-Programs Aug,1,2010-present
APPRECIATION

We would like to express our appreciation for the courtesy extended and assistance rendered by the
staff of the Liberia Rural Renewable Energy Access Project (LIRENAP).

/

Y -jl
. Gargt él'Jackson Sr. FCCA, CFIP, CFC
Auditor ‘ neral, R.L

V
Monrovia, Liberia
June 2025
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1.1

1.1.1

1.1.1.1

1.1.1.2

1.1.1.3

1.1.14

1.1.15

1.1.1.6

i DETAILED FINDINGS AND RECOMMENDATIONS

Governance
Lack of Senior Management Meeting Minutes

Criteria

Regulation A.3 (1) of the PFM Act of 2009 as amended and restated 2019 states that, “"Any
public officer concerned with the conduct of financial matters of the Government of Liberia,
or the receipt, custody and disbursement of public and trust moneys, or for the custody,
care and use of government stores and inventories shall keep books of accounts and proper
records of all transactions and shall produce the books of accounts and records of the
transactions for inspection when called upon to do so by the Auditor-General, the
Comptroller General, the relevant internal auditor or any officers authorized by them, by the
Minister.”

Observation
During the audit, we observed no evidence of Senior Management meeting minutes to
facilitate oversight and review of Management functions.

Risk

Monitoring and evaluation of the mandate and strategic and operational objectives of the
project may be impaired. This may impair the achievement of approved deliverables of the
project.

Recommendation

Management should facilitate the conduct of periodic Senior Management meetings. Senior
Management meeting minutes should comprehensively detail activities discussed, actions
to implement planned activities and approved timelines. Meetings’ minutes should be
subsequently documented and filed to facilitate future review.

Management should also institute a platform for following-up on decision made at Senior
Management meetings. An update of progress towards previous meeting agreed
actions/deliverable should be discussed during current meetings, as a medium for tracking
institutional progress and planning for future activities.

Management’s Response

Management respectfully clarifies that, contrary to the audit observation, Senior
Management meetings aren't held for Projects as most projects are managed by the PIU
and the WB Task Team Leader and oversee by a Project Steering Committee. In the case
of LIRENAP which started without a PSC management meetings are held with the PIU and
Deputy ED for Programs which present update to the RREA Board of Directors were indeed
held during the audit period, and meeting minutes were prepared and maintained. These
minutes provide records of activities discussed, strategic decisions made, assigned action
points, and timelines for implementation.
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1.1:1.7

1.1.2

1.1.21

1.1.2.2

1.1.2.3

1.1.24

1.1.2.5

1.1.2.6

1.1.2.7

1.1.2.8

Auditor General’s Position

Management’s assertions were not supported by documentary evidence. Therefore, we
maintain our finding and recommendations. We will follow up on the implementation of our
recommendations during subsequent audit.

Non-Functional Audit Committee

Criteria

Regulation K.10 of the PFM Act of 2009 as amended and restated 2019 states that “the
head of government agency or government organization shall in consultation with the
internal audit governance board establish and maintain an audit committee for the
government agency or organization for which he/she is responsible.”

Further, Regulation K.11(1),(a) of the PFM Act of 2009 as amended and restated 2019 states
that the Audit Committee of Government Agencies or Organizations shall review internal
controls, including the scope of internal audit, internal audit Plans, internal audit findings,
and recommend to the head of government agency the appropriate action to be taken.

Observation
During the audit, we observed no evidence of a functional audit committee, evidenced by
the absence of meeting minutes and periodic activities reports.

Risk
Audit issues and lapses identified in the project’s internal control system may not be
appropriately monitored and addressed due to the non-functioning of the audit committee.

Internal and external audit recommendations may not be monitored and implemented in a
timely manner.

Recommendation

Management should liaise with the relevant authority to establish a functional audit
committee. Evidence of periodic meetings minutes and activities reports should be
adequately documented and filed to facilitate future review.

Management’s Response

Contrary to the auditor's assumption, RREA has established an audit committee. See
attached, communication that established the audit committee and list of committees’
memobers.

Auditor General’s Position

Management’s assertions were not supported by documentary evidence. Management did
not submit evidence of periodic meeting minutes of the audit committee to ascertain the
workings of the committee. Therefore, we maintain our findings and recommendations. We
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1.2

1.2.3

1.2.1.1

1.2.1.2

1.2.4.3

1.2.1.4

1.2.1.5

will follow-up on the implementation of our recommendations during subsequent audit.
Financial Reporting

Discrepancies Associated with the Presentation of the General Ledger, Trial
Balance and Financial Statements

Criteria
Paragraph 1.3.27 of the IPSAS Financial Reporting under the Cash Basis of Accounting states
that: “Financial Statements shall present information that is:

e Understandable

e Relevant to the decision-making and accountability needs of users;

A faithful representation of the cash receipt, cash payments, and cash balance of

the entity and other information disclosed in the financial statement in that it is:

e Complete;

¢ Neutral, and

¢ Free from material error;

e Comparable;

e Timely; and

e Verifiable

Regulation A.3 (1) of the PFM Act of 2009 as amended and restated 2019 states that “Any
public officer concerned with the conduct of financial matters of the Government of Liberia,
or the receipt, custody and disbursement of public and trust moneys, or for the custody,
care and use of government stores and inventories shall keep books of accounts and proper
records of all transactions and shall produce the books of the transactions for inspection
when called upon to do so by the Auditor General, the Comptroller General, the relevant
internal auditor or any officers authorized by the Minister”.

Also, Section 12.5.1 of the financial management policies and procedures manual of Rural
Renewable Energy Agency (RREA) states that, “the expenditure ledger is a summary of
transactions analyzed by category. The Income Ledger is used to record all receipts. To
ensure the accuracy of the analysis of expenditure and receipts, all transactions shall be
correctly coded using the chart of accounts (account codes) developed by the Budget
Bureau”.

Observation

During the audit, we observed that the general ledger and the financial statements were
prepared using economic classifications, while the trial balance was prepared using
programmatic classifications.

Additionally, we observed no evidence of a reconciliation between the economic and
programmatic classification, thereby impairing effective reconciliation and review among
transactions posted in the general ledger, trial balance and the financial statements.

Risk

Promoting Accountability of Public Resources f_a"_\
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1.2.16

1.2.1.7

1.2.1.8

1.2.1.9

1.2.1.10

1.2.1.11

1.2.1.12

1.2.1.13

1.3

1.3.1

1.3.11

Effective review and reconciliation of financial transactions and statements may be impaired.

Fair presentation and full disclosure of the financial statements may be impaired.

Recommendation

Going forward, Management should prepare the general ledger, trial balance and the
financial statements utilizing a unique basis of classification: economic or programmatic.
Alternatively, Management should include in the notes to the financial statements a
reconciliation between the programmatic classification and the economic classification or at
least disclose a detailed composition of each programmatic classification utilized in the
preparation of the trial balance.

Management should facilitate routine training of data entry and preparation of financial
statements for junior staff. This will ensure that financial statements prepared are reflective
of the comprehensive and approved financial activities of the project. Financial statements
should be prepared, reviewed and approved by individuals with the relevant qualification,
experience and seniority.

Management should also perform periodic reconciliation among the general ledger, trial
balance, and the financial statements. Variances identified should be investigated and
adjusted where applicable in a timely manner. Evidence of periodic reconciliation reports
should be adequately documented and filed to facilitate future review.

An automated control should be established such that transactions (along with supporting
documents) posted by a junior staff must be reviewed and approved by senior personnel
before the transactions appear in the general ledger. Subsequently, an automated linkage
should be created among the general ledger, trial balance, and the financial statements to
facilitate completeness and accuracy of the financial statements.

Management’s Response
For the purpose of the auditor's understanding, going forward the project finance team will
reconcile whenever using both programmatic and economic classifications.

Auditor General’s Position
We acknowledge Management’s acceptance of our findings and recommendations. We will
follow-up on the implementation of our recommendations during subsequent audit.

Procurement Management

Non-Retirement of Domestic Travel

Criteria

Section 9.7 page 16 of the RREA Staff Manual states” Any employee, who is required for
stay overnight away from their home in furtherance of their duties, will receive a fixed per
diem to cover additional food and accommodation expenses. (For payments, all per diem

Promoting Accountability of Public Resources (a\
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1.3.1.2

1.3.1.3

1.3.14

1.3.1.5

1.3.1.6

1.34.7

1.3.1.8

1:3:1.9

claim forms must be authorized by the Executive Director or designee. All per diem claims
require approved Terms of References and approved travel authorization form prior to the
trip. Staff are entitled to claim 100% of their per diem prior to leaving their duty station. If
this system is abused, disciplinary action will be taken against the employee who is found
abusing the system.

Additionally, Section 9.7 of the RREA staff manual states “The RREA shall provide a per
diem amount based on Government of Liberia approved rates and specific donor approved
rates for all staff traveling outside their designated post in order to offset costs incurred
while traveling on official RREA business. Per Diem consists of two components,
accommodation and meals. Accommodation rates are reimbursable at the actual cost of the
lodging (original hotel receipt must be submitted with Travel Voucher) whereas one does
not have to produce receipts for meals as it is meant to cover the cost of meals”.

Observation

During the audit, we observed that transactions amounting to US$16,830 were paid as DSA
to staff for domestic travel without evidence of retirement as required. See annexure 1
for details.

Risk
Travel expenditures not appropriately retired/accounted for may lead to misappropriation
of the entity’s funds.

In the absence of travel activities reports, travel expenditure may be utilized for unapproved
activities.

Recommendation

Going forward, Managements should ensure that all travel advances are adequately retired
with the original copies of receipts and activities reports to justify the regularity of the
transactions.

All incidental allowances should be duly retired/accounted for through the filling and
subsequent approval of the travel settlement form. The form should be accompanied by
original copies of receipts and travel activities reports to justify the regularity of the
transactions.

Evidence of all travel expenditures records including travel settlement forms, original copies
of receipts and travel activities reports should be adequately documented and filed to
facilitate future review.

Management’s Response
We have reviewed the transactions and can confirm that DSA paid to staff has approved
travel authorization and retirement reports available for review.

Promoting Accountability of Public Resources o
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1.3.1.10
1.3.1.4%

14

14.1

1.4.1.1

1.4.1.2

1:4.1.3

1.4.1.4

1.4.1.5

1.4.1.6

1.4.1.7

Auditor General’s Position

We received the documents subsequently submitted by Management after our execution.
Therefore, we have adjusted the non-Retirement of Domestic Travel to
US$18,830.00(US$28,179-11,349).to be accounted for by Management. Therefore, we
maintain our recommendations. We will follow-up on the implementation of our
recommendations during subsequent audit.

Fixed Assets Management
Irregularities Associated with Fixed Assets Management System

Criteria
Regulation V.1 (3) of the PFM Act of 2009, as amended and restated 2019 states that the
head of Government Agency must ensure that processes (whether manual or electronic and
procedures are in place for the effective, efficient, economic and transparent use of the
assets of the institution. In addition, Regulation V.1.2. (a) of the PFM Act of 2009
(Responsibility of Assets Management) states that “The Head of Government Agency must
take full responsibility of assets assigned to him by the General Services Agency and ensure
that proper control systems exist for assets and that: Preventive mechanisms are in place
to eliminate theft, losses, wastage and misuse”.
Observation
During the audit, we observed the following irregularities associated with the Fixed Assets
Management System:

e The fixed assets register did not contain all the relevant columns.

e There was no evidence of periodic physical verification of assets to validate existence,

condition and location of assets.

e There was no evidence of assets movement log/form

» Fixed Assets within a given vicinity were not displayed as required by the PFM.

* Most of the assets were not coded

e The fixed assets register was not regularly updated

Risk
Fixed Assets Register may be misstated (Over/understated).

Assets may be damaged or impaired, but their original values are still on the books.

Fixed assets may be removed from the entity's premises without authorization,
misappropriated, subjected to personal use or theft.

Staff in the IT Department may not have the requisite knowledge, skills, and competencies
to manage the Fixed Asset Register.

Failure to properly account for fixed assets may lead to theft and misapplication of
equipment/materials. This may result in the non-achievement of the project’s objectives.
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1.4.1.8

1.4.1.9

1.4.1.10

14.1.11

1.4.1.12

1.4.1.13

14.1.14

1.4.1.15

1.4.1.16

1.4.1.17

Fixed Assets not coded may be susceptible to theft or diverted to personal use.
Recommendation

Management should ensure that the fixed assets register is updated to reflect the following;
description, class, code, location, condition, cost, depreciation expense, accumulated
depreciation and net book value of the asset.

Management should initiate/enforce a systematic fixed assets coding system to ensure all
fixed assets are uniquely identified. This control will facilitate the efficient and effective
periodic fixed asset verification exercises. Discrepancies in coding identified during
verification should be updated in a timely manner.

Management should conduct periodic fixed assets count and /or verification to determine
the current condition and location of the assets. Evidence of physical verification should be
adequately documented and filed to facilitate future review.

The Fixed Assets Register should be updated periodically to reflect all the entity’s assets.

Fixed Assets within a particular vicinity should be clearly displayed as required by the PFM
Act.

A movement of Asset Form should be filled and authorized before assets are moved from
one location to another. The Fixed Asset Register should be updated to reflect the change
in location of assets.

Management should update the current fixed asset management policy to include threshold
for assets value to be recorded, developed and maintained.

Management’s Response

Our IT office was previously managing Fixed Asset because he was the only staff that were
trained, but our Finance department has now trained a dedicated staff for the management
of RREA’s Fixed Asset. Appropriate actions has been taken to correct all the irregularities
associated with the fixed assets management system. See attached asset registry.

Auditor General’s Position

Management’s assertions were not supported by documentary evidence. We observed no
evidence that Management adjusted the fixed assets register to include all the relevant
columns. Also, other controls over the management of fixed assets as indicated in our
findings above, including adequate coding, evidence of periodic physical verification,
establishment of the movement of assets forms, etc. were not addressed by Management.
Therefore, we maintain our findings and recommendations. We will follow-up on the
implementation of our recommendations during subsequent audit.
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1.5

1.5.1

1.5.11

1.5.1.2

1.5:1.3

1.5.1.4

1.5.1.5

1.5.1.6

1.5.1.7

1.51.8

Assurance Management
No Risk Assessment Policy and Process

Criteria

Paragraph 17 of the Internal Integrated Framework, published by the Committee of
Sponsoring Organizations of the Treadway Commission (COSO) indicates that in most cases,
the board of head of public entity is ultimately responsible for determining whether
management has implemented effective internal control including monitoring. The
institution makes this assessment by (a) understanding the risks the organization faces and
(b) Gaining an understanding of how senior management manages or mitigates those risk
that are meaningful to the organization objectives. Obtaining this understanding includes
determining how management supports its beliefs about the effectiveness of the internal
control system in those areas.

Observation

During the audit, we observed no evidence that Management had developed a risk
management policy nor performed periodic risk assessment to guide internal and external
risks that may impair the achievement of the project’s objectives.

Risk

The absence of a Risk Management Policy/risk assessment exercise may lead to
management not being aware of potential risks that may impair the achievement of the
project’s objectives.

Potential risk to the project may not be identified, assessed and mitigated/prevented in a
timely manner thereby leading to the non-achievement of the project’s objectives.

Recommendation

Management should develop, approve and operationalize a risk management policy that
identifies strategies for mitigating internal and external risks that may impair the
achievement of the project’s objectives.

Subsequently, Management should facilitate the conduct of periodic risk assessment and
take corrective action for gaps identified.

Periodic Risk Assessment reports should be adequately documented and filed to facilitate
future review.

Management's Response
Risk assessment is conducted by the internal auditors assigned from the Internal Audit
Agency to RREA, management paid for external training to improve their auditor skills daily.
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1.5.1.9

1.6

1.6.1

1.6.1.1

1.6.1.2

1.6.1.3

Management has also hired a consultant to do a review of our institutional manuals to
include Risk Management procedures. See attached risk assessment report.

Auditor General’s Position

Management’s assertions were not supported by documentary evidence. Management did
not submit evidence of the risk assessment report prepared in fiscal year 2024. The risk
assessment report submitted as part of Management’s response was prepared in 2025.
Therefore, we maintain our findings and recommendations. We will follow up on the
implementation of our recommendations during subsequent audit.

Field Visitation Findings
Discrepancies Associated with Project Deliverables

Criteria

Paragraph 2.3 of the Project Implementation Manual (PIM) under (The Higher-Level
Objectives) to which the project contributes states that The LIRENAP Project is aligned with
the World Bank Group’s (WBG) twin goals of reducing poverty and boosting shared
prosperity as well as the WBG’s Liberia Country Partnership Strategy (CPS) FY2013-17. The
CPS places a strong priority on expanding electricity services and making them more
affordable to businesses and households in order to spur economic growth, job creation,
and poverty reduction. The Project is also aligned with the GoL's development strategy, the
Agenda for Transformation (AfT)1. Expansion of electricity access would be critical to
address both short-term needs of health and education centers, water treatment plants,
and other critical facilities, as well as to support the economic and social recovery of the
country. The LIRENAP Project would also contribute to the Gol's efforts to rebuild the
economy after the Ebola outbreak since the Project’s area of major intervention will be in
Lofa County where the outbreak started.

Observation

During the audit, we observed no evidence of an approved work plan comprehensively
cataloging the number of homes to be connected and supplied electricity in Lofa County.
The contract obtained for audit purposes indicated the installation of 33/0.4KV distribution
lines to facilitate the supply of electricity to three (3) districts in Lofa County: Voinjama,
Kolahun and Foyah. However, the contract did not indicate the number of homes to be
electrified in each district or the County. Management only provided a listing of total homes
that received service lines. As a result, we could not validate as to whether the services
were provided to the approved number of targeted beneficiaries and the full implementation
of project deliverables.

Additionally, we observed no evidence of periodic monitoring and evaluation reports as proof
of Management review of the implementation of approved project deliverables.
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1.6.1.4

1.6.1.5

1.6.1.6

1.6.1.7

1.6.1.8

1.6.1.9

1.6.1.10

1.6.1.11

1.6.1.12

1.6.1.13

1.6.1.14

Risk

In the absence of an approved comprehensive work plan, Management may not fully
implement project deliverables. The required number of targeted beneficiaries may not be
served, thereby impairing value for money and the achievement of project objectives.

The absence of an approved comprehensive work plan may also impair effective monitoring
and evaluation, as approved project deliverables may not be available to facilitate effective
benchmarking.

Project deliverables may not be implemented within the approved timelines. This may lead
to increased overhead costs and non-achievement of project objectives.

Payments may be made for service not performed and value for money may be impaired.

The absence of effective monitoring and evaluation during the project may impair the
achievement of value for money and the implementation of project deliverables.

Recommendation
Management should submit a copy of the approved work plan to the Office of the Auditor
General, as part of Management response to this Management Letter.

Going forward, Management should develop, approve and operationalize a work plan to
facilitate the smooth implementation of service for all contractors. The work plan should
comprehensively catalog the number of targeted beneficiaries, phases of deliverables and
corresponding payments required to implement each phase of approved deliverables. The
work plan should be discussed and agreed with the contractors and included as
supplementary documentation to the approved contracts. Management should facilitate
payments to contractors consistent with the approved work plan and payment terms.

Management should facilitate periodic monitoring and evaluation of project activities to
ensure that services paid for are performed in a timely manner consistent with approved
work plans and contracts.

Service lines to beneficiary homes should only be completed upon prior completion of
internal wiring of homes per the terms and conditions of the contract.

Evidence of approved work plans, contracts and periodic monitoring and evaluation reports
should be adequately documented and filed to facilitate future review.

Management’'s Response
The project aims to provide a total of 10,317 electricity connections across all beneficiary
communities (not only Voinjama, Kolahun and Foya) as stipulated in the contract
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1.6.1.15

1.6.2

1.6.2.1

1.6.2.2

1.6.2.3

1.6.24

(specifically referenced in the Bill of Quantity (Service connections) in Schedule 1 and
Schedule 4). As the project is still ongoing and only 54% of the energy meters have been
installed to date, the complete registry of the connected households (energy meters),
including customer details and corresponding communities, will be submitted by the
contractor upon full commissioning of the plant.

Auditor General’s Position
We acknowledge Management'’s acceptance of our findings and recommendations. We will
follow-up on the implementation of our recommendations during subsequent audit.

Misuse of Project Infrastructure by Community Dwellers

Criteria

According to contract document signed between the RREA and the consultant (Community
outreach officer MR. Moses A. Saah) in January 2024, paragraph 2 and 3 of the Terms of
Reference; Under sub caption "OBJECTIVE OF ASSIGNMENT AND SCOCE OF WORK" states
that the objective of the assignment is to build and maintain communication link between
the project communities and the project team. The Community Outreach Officer will serve
as a liaison between the communities and the project team and strived to established and
maintain good communication and work relationships between the project stakeholders
including the project affected people (PAPs), community leaders, relevant government
bodies, and community-based organizations (CBOs) paying attention to gender relevant
issues in the project areas.

Scope of work states that Community Outreach Officer will be responsible for liaising with
the local communities and local CBOs during the project. S/he will also be responsible for
bringing all issues as identified by the communities to the attention of the project team and
work with the community and project team to ensure that these issues are addressed
amicably. S/he will serve as the primary contact person for the project within the
communities and will coordinate their interactions with and participation in the project.

Part of his key functions among others include:

e To develop and implement a community communication and outreach strategy for the
project.

e To ensure proper communication between the project implementors (Contractors) and
community members and

e To support stakeholder’s participation by facilitating community dialogue sections
focused on identifying common issues and developing action plan to addressed the
issues.

Observation
During the audit, we observed that some of the electrical poles facilitating power distribution
along the Voinjama and Kolahum high way were damaged by fire. See exhibit 2 below.
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1.6.2.5

1.6.2.6

1.6.2.7

1.6.2.8

1.6.29

Risk
Exposure of wooden poles to fire may result into destruction of the poles, impair value for
money and lead to non-achievement of project objectives.

Recommendation

Management should develop, approve and operationalize a stakeholder sensitization
strategy comprehensively cataloging safety and protection measures and procedures to safe
guide project assets including distribution lines, electrical wooden poles, transformers and
sub-stations. The strategy should include sensitization against hazardous activities which
poses threats to sustainability of project assets, including igniting fires around project
assets, lack of controls of fire from farm lands and awareness for power lines and electrical
equipment. The strategy should be supported by jingles and announcements in local
vernaculars/dialects, community sensitization forums and engagements and the creation of
graphical representations, including infographics and pictures in the vicinity of power lines
and equipment to facilitate precise interpretations of potential danger from hazardous
activities.

Evidence of stakeholder sensitization strategy, and the conduct of periodic community
sensitization engagement activities should be adequately documented and filed to facilitate
future review.

Management’s Response
Contrary to the auditor's report, a comprehensive plan, report, jingles and announcement
have been done and there are ongoing implementation of community awareness.

Auditor General’s Position

Management’s assertions were not supported by documentary evidence. Management
provided no evidence of comprehensive plan, report, jingles and announcement for audit
purposes. Therefore, we maintain our findings and recommendations. We will follow-up on
the implementation of our recommendations during subsequent audit.
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1.7 STATUS OF PRIOR YEAR’s AUDIT RECOMMENDATIONS (LIRENAP December 31, 2023)

4 Level of
Paragraph Issues Respansilile Recommendations Implementation
# Ly by Auditee
1.2.1.2 Program Management should | Partially
(Field visitation) ensure that the project | Implemented
Project deliverables are
Implementation implemented in line with
Status the project work plan.
1.2.1.2 No Risk | Management | Management should | Not Implemented
Management adopt, approve, and
Policy and Report operationalize the risk
management policy to
guide internal and
external risks that may
impact the achievement
of the project’s objectives.
1.2.2.2 No Evidence of an | Finance Management should liaise | Partially
Established Audit with the relevant | Implemented
Committee authority to establish a
functional audit
committee. The
committee should be
functional evidenced by
the documentation of
periodic meetings minutes
and activities reports.
1.2.3.2 Irregularities Finance Management should | Partially
Associated  with ensure that the fixed | Implemented
Fixed Assets assets register is updated
Management to reflect the following;
System description, source of
purchase, date of
purchase, class, code,
assignee, location,
condition, original cost,
depreciation expense,
accumulated depreciation
and net book value of the
asset.
1.1.3.3 Spending in | Finance Spending in Excess of | Partially
Excess of Approved Budgeted - | Implemented
Approved Project Fund
Budgeted -
Project Fund
1.2.1.2 No Risk | Management Management should | Not Implemented
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Paragraph
#

Issues

Responsible
Party

Recommendations

Level of
Implementation
by Auditee

Assessment Policy
and Process
Report

develop, approve and
operationalize a  risk
management policy that
identifies strategies for
mitigating internal and
external risks that may
impair the achievement of
the project’s objectives.

1.2.2.3

Lack of an Audit
Committee

Management

Management should liaise
with the relevant
authority to establish a
functional audit
committee. Evidence of
periodic meetings minutes
and activities reports
should be adequately
documented and filed to
facilitate future review.

Partially
Implemented

1.2.3.2

Irregularities
Associated with
the Management
of the Project
Assets

Finance

Management should
ensure that all fixed
assets are recorded and
maintained in the fixed
asset register consistent
with the fixed asset policy.

Not Implemented

1.3.1.2

Delay in the
Completion of the
Kaiha Hydropower
Plant project

Program

Management should
assess the current status
of the work performed,
the contractor's capacity

to complete the
construction  of  the
Hydropower Plant and

update the Office of the
Auditor General as part of

Management's response
to this Management
Letter.

Not Implemented
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ANNEXURE

Annexure 1: Non-Retirement o Domestic Travel -

0005984

1 00002108

1. Abraham Bility April 11, 2024 3,537.00
2. Joseph Y. Fobay January 26, 2024 0005868 00002071 312.00
3. George B. Cooper January 26, 2024 0005869 00002072 1,012.00
4. Stephen V. Potter January 26, 2024 0005870 00002073 312.00
5 Varney K. Garpue February 9, 2024 0005891 00002026 1,017.00
6. Abraham Bility February 27, 2024 0005910 00002082 3,717.00
7. Theodirch Q. Saytu February 27, 2024 0005913 00002085 1,072.00
8 Eric T. Tulay February 27, 2024 0005911 00002083 1,072.00
9. George B. Cooper February 27, 2024 0005915 00002087 1,072.00
10. | Johnny Browne August 20, 2024 0006152 00002133 405.00
12. | Abraham Bility October 31, 2024 0006328 00002145 412.00
14. | Abraham Bility November 14, 2024 0006360 00002149 1,302.00
18. | George B. Cooper November 27, 2024 0006408 00002156 502.00
21. | Valerie S. Toby November 27, 2024 0006411 00002159 652.00
23. | Stephen V. Potter June 11, 2024 0006050 00002118 217.00
25. | Abraham Bility June 11, 2024 0006052 00002120 217.00
Total 16,830.00
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EXHIBITS
Exhibit 1: Misuse of Project Infrastructure by Community Dwellers

=rr o

Courtesy of GAC Pictures: Project Infrastructure damaged by fire between Voinjama and Kolahum
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Courtesy of GAC Pictures. Project Infrastructure damaged by fire between Voinjama and Kolahum
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